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III. Executive Summary

A. Project Description

Highway:  



District:
Limits:  




Associated Project PCN(s) and Description(s):
Table 1 - Traffic Data

	
	Year
	Passengers
	Trucks
	Totals

	Current
	
	
	
	

	Forecast
	
	
	
	


B. Project Schedule

Project:




Plans Complete:



Bid Opening:

C. Purpose of Project

D. Need for Project

Existing Conditions:

Deficiencies:
E.
Scope of Work

20xx STIP:

20xx Scoping Report:

20xx Documented/Programmatic CatEx:
F. Description of Alternatives

1. Alternative A:  No Build  

2. Alternative B: Build Alternative(s)
3. Optional Work Items

4. Traffic Control Work Zone Safety and Mobility

5. Work Zone Traffic Control

6. Maintenance Responsibility Discussion

7. Summary of Engineering Issues

8. Summary of Environmental Issues

Table 2 - Right of Way Summary

	Alternatives
	Temporary ROW Needed
	Permanent ROW Needed
	US Fish & Wildlife Property Interest?
	US Forest Service Property Interest?

	Alternative A
	? Acres
	? Acres
	Yes or No
	Yes or No

	Alternative B
	? Acres
	? Acres
	Yes or No
	Yes or No


Table 3 – Summary of Estimated Costs

G.  Comments from the Documented/Programmatic CatEx

H.  Public Concerns / Need for Public Input
Table 4 – Summary of Comments/Responses

	Topic
	Comments
	Responses

	 
	 
	 

	 
	 
	 


Table 5 – Comparison of Alternatives
	Alternative/ Option
	Advantages
	Disadvantages

	
	
	

	
	
	


Table 6 – Recommendations

	
	1.  Do you concur with the project concepts as proposed?
	2. Which alternative(s) should proceed with the project?

	Office of Project Development
	
	

	Office of Transportation Programs
	
	

	Office of Operations
	
	

	Bridge Division
	
	

	Construction Services Division
	
	

	Design Division
	
	

	District
	
	

	Environmental and Transportation Services Division
	
	

	Local Government Division
	
	

	Maintenance Division
	
	

	Materials and Research Division
	
	

	Programming Division
	
	

	Planning/Asset Management Division
	
	

	City
	
	

	FHWA
	
	


I. Executive Decisions 

1. Do you concur with the project concepts as proposed?
_____ Yes

_____ No

2. Which alternative should proceed with the project?
_____ Alternative A – No-Build Alternative (Cost)
_____ Alternative B – Proposed Build Alternative (Cost)
Amendments/Comments for Project No. X-XXX(XXX)XXX:

Ronald J. Henke, P.E., Deputy Director For Engineering
Date 

II. Environmental Impact Checklist 
(INSERT ENVIRONMENTAL IMPACT CHECKLIST TABLE HERE & RESTART PAGE NUMBERING WITH THIS PAGE AS PAGE 1 USING THE SAME FOOTER FORMAT)
APPENDICES

Appendix A

Solicitation of Views

Appendix B

Endangered Species Act Determination Table
Appendix C

Wetland Impact Table
Appendix D

Additional Attachments

Farmland Conversion Form

FIRM Maps

Environmental Site Assessment Form

State Scenic River Commission Documentation

Delete non-applicable items above based on response to the questions in the Environmental Impact Checklist Question Numbers 5 (Farmland), 6 (Floodplain/Floodway), 7 (Hazardous Waste Sites), and/or 17 (State Scenic Rivers). 
Appendix E
Nationwide Programmatic Section 4(f) Evaluation
(THE COVER NEEDS TO ALSO STATE BELOW DCE/PCE “NATIONWIDE PROGRAMMATIC SECTION 4(F)”)
Appendix F
Section 6(f) Documentation
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