
NORTH DAKOTA DEPARTMENT OF TRANSPORTATION 
Local Government – Transit Section 
Quarterly Transit Meeting Minutes 

April 18, 2018 
 

  
Transit Representatives:  

Steve Salwei – Director of Office of Transportation Programs 
Paul Benning – Local Government Engineer, pbenning@nd.gov  
Stacey Hanson – Assistant Local Government Engineer, smhanson@nd.gov  
Becky Hanson - Transit Program Manager, bhanson@nd.gov 
Darcy Karel – Transportation Management Officer, dkarel@nd.gov   
Connie Nelson – Office Assistant, conelson@nd.gov  

 
 
Introductions:  The meeting started with everyone introducing themselves. 

NDDOT VisionZero Presentation:  The importance of VisionZero, a statewide safety initiative that 
consists of the Governor, ND Department of Transportation, ND Highway Patrol, and ND Department of 
Health is a goal for statewide safety and zero motor vehicle fatalities and serious injuries on North 
Dakota roads. Nothing but zero percent is acceptable anymore. All accidents are preventable as 94% of 
accidents are the result of human error. Vehicle crashes are not accidents. It is the hope to establish 
personal accountability for driving safety. Of the 34,000 people that die every year, 140 people die each 
year to accidents. Contributing factors to the fatalities are not wearing a seatbelt, excessive speed, and 
drinking and driving. A safety video was put together asking the public questions as to their thoughts. 
Calling an end to vehicle fatalities. The following link will take you to the Safety Information on the 
NDDOT website including external links to Vision Zero, North Dakota Crash Memorial Wall, just to name 
a few. The Crash Memorial Wall was launched in August 2015 and created by loved ones in the hopes 
that each memorial will remind everyone how precious life is. http://www.dot.nd.gov/public/safety.htm  

They have been doing widespread public outreach, working to ensure laws represent best practices, 
high enforcement visibility, technology advancements, infrastructure, and road safety improvements. 

Becky touched on some traffic statistics. Male pickup drivers between ages 18 – 34 had more crashes. 
Alcohol and speed related crashes are going down. Statistics for seatbelt use is also tracked. The 
following link will bring you to the Traffic Fatalities statistics. http://www.dot.nd.gov/  

At the NDDOT Expo, Driving Skills for Life on May 12, 2018, will offer classes for young drivers.  

Charter Rules Presentation: Agencies can provide charter trips but will need to receive prior approval 
from NDDOT. This request must be emailed to NDDOT. Charter runs can be provided within an agencies’ 
service area, under certain conditions, and must be reported. Even though North Dakota has no 
registered charter services, agencies are required to check if any private charter services are operating 
in their area. Private agencies must be given first chance to do the charter. NDDOT is required to notify 
FTA of charter rides. It is important that the agencies retain all information related to the charter service 
for 3 years.  

mailto:pbenning@nd.gov
mailto:smhanson@nd.gov
mailto:bhanson@nd.gov
mailto:dkarel@nd.gov
mailto:conelson@nd.gov
http://www.dot.nd.gov/public/safety.htm
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Attached is a PowerPoint detailing the regulations for providing charter services. You can also go to the 
FTA Charter website for more information. https://www.transit.dot.gov/regulations-and-
guidance/access/charter-bus-service/charter-bus-service-regulations-0  

Vehicles on State Bid:  The Ford Transit Rear Lift ADA vehicle state bid 301 is in its second year and has 
one more option to extend the bid, so available for approximately two years. Keep in mind that prices 
can change with each renewal. 

Darrell Francis described his rear lift vehicle for 10 passenger and has fold up seats. It has a high roof and 
a passenger door versus sliding door. This vehicle cost approximately $56,700.  You can look up specs 
and pricing summary for this vehicle on the state bid using the link below. If interested, you can apply in 
the grant applications that are due by May 1, 2018. 
https://apps.nd.gov/csd/spo/services/bidder/listCurrentContracts.htm  

Transit Asset Management (TAM) Presentation:  Asset management is doing the right amount of work, 
at the right time, for the right cost, to deliver the right level of service. This is to use the funds as 
economical as possible. Any agency that receives funding from Chapter 53 grant money must have a 
TAM Plan.   The inventory will be tracked in BlackCat and the maintenance will be tracked in 
RouteMatch. 

Attached is a PowerPoint detailing the regulations for Transit Asset Management.  

RouteMatch has offered to input the previous maintenance for agencies. If you choose to use their 
offer, please email the records to Sean Ellis at Sean.Ellis@routematch.com, or Joe Hewes at 
joe.hewes@routematch.com, or to Connie Nelson at coneslon@nd.gov at NDDOT. Contact RouteMatch 
if you are experiencing any problems. Cheryl Jongerius asked if Transit needs to know when the agencies 
call RouteMatch. If a response is not timely, contact NDDOT and we will contact RouteMatch. If agencies 
are experiencing Invalid credentials, cannot log into RouteMatch and have continual problems, let DOT 
know and we will assist. Feel free to copy the email to NDDOT.  

Useful Life:  Expected lifetime of property or acceptable period of use based on years or mileage for 
vehicles.  

Useful Life Benchmark: Lifetime for lifecycle of asset for a particular operating environment. This cannot 
be less than useful life.  

A question was asked on who decides when a vehicle has a value of at least $5,000? Any money over 
$5,000 needs to be used for a new vehicle. When this is a possibility, visit with Becky. 

Performance Measures:  There is currently a need to replace more vehicles. There is a 10% threshold for 
out of date vehicles and equipment (nonrevenue vehicles) based on years. Facilities are at 100%. 

Condition Assessment: On Pages 7 and 8 of the TAM PowerPoint, there is a table with a rating scale of 1 
to 5.  The condition is rated 1 (poor) to 5 (excellent) for facilities, but vehicles are rated on years. Put in 
BlackCat what you feel condition is.  

Facility condition assessment will be determined every other year or more frequently if necessary. 
Currently the transit section is working on a survey platform that is computerized. Assets that assess at 3 
or above, are considered good, below 3 is discussed with director of agency. Before a site visit, we are 
able to retrieve the maintenance records from RouteMatch.  

https://www.transit.dot.gov/regulations-and-guidance/access/charter-bus-service/charter-bus-service-regulations-0
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BlackCat Discussion and Q&A:  NDDOT requires local match documents of proof for grant applications. 
Attach all documentation for local match and if State Aid is used as local match, upload last year’s State 
Aid letter. Documentation is needed to prove local share is available to match the federal dollars.  The 
grant committee will only award the money that match is guaranteed for.  

As long as your application is submitted before the deadline, it will be considered on time even if the 
application needs to be returned for corrections or missing information.   

If you have a new plan or policy, archive the old one in BlackCat and upload the new one. Agency 
oversight is conducted every three years and the vehicle/facility inspection is conducted every other 
year.  

What is the difference between the Title VI review and 5311 review section that asks about Title VI? The 
Title VI review is more detailed.  

The transit section can run individual agency reports or statewide reports in the BlackCat system, if 
requested by the Legislature and NDDOT Management.  

If you have any suggestions on reports/information you would like to have from the BlackCat system, 
please let us know. 

5339 Competitive Nationwide Grant – Estimated – Summer 2018: FTA sends out the Notice of Funding 
Availability (NOFA) in mid-summer detailing all the requirements to apply for funding. All rural agencies 
apply through NDDOT, the urban agencies apply directly to FTA, and Tribal recipients can apply directly 
or through NDDOT. This is an additional nationwide grant that has been offered and will be released 
mid-July and the deadline will be towards the end of August. Agencies can send these applications to 
Becky for submission. FTA makes the decision on the competitive grant as it is a nationwide competitive 
grant. Grand Forks recently was awarded $3.6 million for a building renovation. When applying for 
projects, keep in mind that award notification may take up to a year after the submittal deadline.   

Funding Reimbursement:  Steve Salwei was asked about Volkswagen funding reimbursement from the 
state. He said there is no real answer for it. The Health Department is the primary agency. They were 
trying to get electric recharge facility costs for the state. No final decision has been made. For electric 
and low emission vehicles, propane and natural gas are both viable options. 

AASHTO Training:  There has been an update to FTA 101, an online basic training session. This is a great 
course for new transit employees and all employees needing a refresher on FTA requirements.  NDSU 
SURTC is credited for updating it. There are many chapters, but each chapter is very short. Going 
through the training does not take a lot of time. Here is the link.   

http://web.transportation.org/fta_pres/fta_2018/presentation.html  

Miscellaneous Discussion:  Cheryl Jongerius mentioned that the Department of Human Services is not 
having the Senior Providers meeting in July as they are taking the summer off. NDDOT will determine if 
there will be a Transit Meeting in July or not and notify the agencies.  

RTAP National and CTAA Training: There are various E learning available and certificates to include 
reasonable suspicion course, supervisor D&A training, and help creating a website, just to name a few. 
PASS recertification can be completed on the CTAA site. Upload training certificates to BlackCat.  

http://web.transportation.org/fta_pres/fta_2018/presentation.html


MV1 Repairs:  Recalls cost a considerable amount. Rydell in Grand Forks is the closest dealer. The seat 
recall takes longer than they estimate. There is a minimum of two places for vehicle repair and will take 
into consideration where the locations are to fix the vehicle.  

Following the meeting, Erin from Elder Care/Public Transit in Dickinson found out more information on 
the recall.  She was able to get the mechanic at R&R in Dickinson approved to do the MV1 recall. Please 
see below the steps to use:  

1. Call MV1 (the number on the recall notice)  
2. Ask for Trevor Stone 
3. He will ask if you have a mechanic that does their work locally and if you think that person can 

do the recall.  
4. Trevor will call that mechanic and set it up and send him the parts.  

 
 
Upcoming Meeting Dates: The next meeting is tentatively scheduled for July 2018.   
 

 





What is Vision Zero?

 Vision Zero is the state’s primary traffic safety initiative.

 The State of North Dakota is calling for an end to motor 

vehicle crash fatalities and serious injuries through Vision 

Zero.

 Every life matters.

 Crashes are not accidents!

 Crashes are preventable.

 Ninety-four percent (94%) of motor vehicle crashes are the result 

of human error.



Why Vision Zero?

 Combined effort involving state agencies and 

public and private sector partners.

 Leadership commitment to a comprehensive, 

multidisciplinary, aggressive and proactive 

approach to improving safety.

 Establishes a culture of personal responsibility 

behind the wheel, where motor vehicle fatalities 

and serious injuries are recognized as preventable 

and no longer tolerated as acceptable.





Strategies for Vision Zero

 Vision Zero will be implemented through various 

strategies, including:

 Widespread public education/outreach

 Working with the legislature to ensure state laws represent best 

practices in traffic safety

 High visibility enforcement of existing laws

 Technology advancements

 Infrastructure/road safety improvements

 Along with the support and action of the lead agencies (NDDOT, 

NDHP, NDDoH), private sector stakeholders that share interest in 

traffic safety will also be included in Vision Zero efforts. 



Number and Rate of Motor Vehicle Fatalities, 

North Dakota, 2007-2016
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Vehicle Fatalities by Age

North Dakota, 2012-2016
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Percent Alcohol-Related Fatal Vehicle Crashes 

North Dakota, 2012-2016
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Seat Belt Use and Unbelted Fatalities

North Dakota, 2012-2016
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Fatal Vehicle Crashes Involving Speed

North Dakota, 2012-2016

Year
Total Fatal 

Crashes

Speed-Related 

Fatal Crashes

Percent Speed-Related 

Fatal Crashes

2012 147 53 36%

2013 133 50 38%

2014 121 43 36%

2015 111 36 32%

2016 102 25 25%



North Dakota Crash Memorial Wall

 Families have created 

memorials of loved 

ones lost on North 

Dakota roads

 The hopes are that 

each memorial 

submitted is a 

reminder of how 

precious life is and 

will help prevent a 

future tragedy.

 Launched August 2015



Join and Share Vision Zero

VisionZero.ND.gov

#VisionZeroND



CHARTER
FTA Charter Service Rule



Can you provide Charter?

 FTA-funded transit systems may provide charter service within their service 

area subject to meeting certain conditions.  These are detailed in FTA’s 

Charter Service Rule (49 CFR 604) and will be summarized in this 

presentation.  The full rule and associated information can be found on 

FTA’s website at:

 https://www.transit.dot.gov/regulations-and-guidance/access/charter-bus-

service/charter-bus-service-regulations-0

 In general, a system wishing to provide charter service first needs to 

determine whether any private charter services that are properly registered 

with FTA would like to provide the service.

 Private businesses must receive an opportunity to provide the service 

before an FTA-funded transit system can agree to do so.

https://www.transit.dot.gov/regulations-and-guidance/access/charter-bus-service/charter-bus-service-regulations-0


What’s the definition of charter 

service?

 “Charter service” means, but does not include demand response service to 

individuals:

 (1) Transportation provided by a recipient at the request of a third party for the 

exclusive use of a bus or van for a negotiated price.  The following features may 

be characteristics of charter service;

 (i) A third party pays the transit provider a negotiated price or premium rate for the 
group;

 (ii) Any fares charged to individual members of the group are collected by a third party;

 (iii) The service is not part of the transit provider’s regularly scheduled service, or is 
offered for a limited period of time; or

 (iv) A third party determines the origin and destination of the trip as well as scheduling; 
or



Definition of charter service continued:

 (2) Transportation provided by a recipient to the public for events or 

functions that occur on an irregular basis or for a limited duration and :

 (i) A premium fare is charged that is greater than the usual or customary fixed 

route fare; or

 (ii) The service is paid for in whole or in part by a third party.



Exceptions

 1. A public transit agency may provide charter service under the following 

exceptions:

 Government Officials on official government business if the recipient:

 1. Provides the service in its geographic service area;

 2. Does not generate revenue from the charter service, except as required by law;

 3. Limited to 80 charter service hour for providing trips; and

 4. Records and reports information required by rule.



Exceptions continued:

 2. A public transit agency may provide charter service to a qualified 

human service organization (QHSO) for the purpose of serving persons:

 1. With mobility limitations related to advanced age;

 2. With disabilities; or

 3. With low income.

 Qualified Human Service Organizations that do not receive funds from one of the 

65 Federal programs included in Appendix A, must also register on the website 

and be registered at least 60 days before the date of the first request for charter 

service.  View website to determine if agency requesting charter service is a 

QHSO at:

https://ftawebprod.fta.dot.gov/CharterRegistration/Default.aspx

https://ftawebprod.fta.dot.gov/CharterRegistration/Default.aspx


Exceptions continued:

 3. A public transit agency may provide charter service when no registered 
provider responds to notice sent by a recipient. 

 4. Leasing of FTA funded equipment and drivers only if (a) the charter 
operator is registered on FTA charter registration website;  (b) Registered 
charter provider owns and operates buses and vans in a charter service 
business; (c) Registered charter provider received a request for charter 
services that exceeds its available capacity either in number of vehicles 
operated or number of accessible vehicles operated; and (d) Registered 
charter provider has exhausted all of the available vehicles of all registered 
charter providers in the recipient’s geographic area.

 5. A public transit agency may provide charter service directly to a 
customer consistent with an agreement entered into with all registered 
charter providers in their geographic area.



Exceptions continued:

 6. A public transit provider may petition the Administrator for an exception 

to the charter service regulations to provide charter service directly to a 

customer for:

 Events of regional or national significance;

 Hardship (only for non-urbanized areas under 50,000 in population or small 

urbanized areas under 200,000 in populations); or

 Unique and time sensitive events (e.g., funerals of local, regional, or national 

significance).



Reporting requirements

 Public transit agencies must report all charter service provided under the 

following exceptions:

 Government Officials (49 CFR 604.6)

 Qualified Human Service Organizations (49 CFR 604.7)

 Leasing Equipment (49 CFR 604.8)

 When no Registered Charter Provider Responds to a Notice from Recipient (49 

CFR 604.9)



Procedure & Notification Requirements

 NOTE:  If you advertise and the trip is open to the general public, it is not 

considered charter.  

 If you are contacted to provide a charter trip:

 Decide if you want to perform the trip.  If no, no further action is required.

 If yes, contact your NDDOT transit program manager for approval.

 If the charter trip is approved by NDDOT, the following must be done:



Notification Requirements

 1. Search the FTA website for registered charter providers.

 https://ftawebprod.fta.dot.gov/CharterRegistration/Default.aspx

https://ftawebprod.fta.dot.gov/CharterRegistration/Default.aspx












Procedure & Notification Requirements 

continued

 2. Send email notice to registered charter providers by close of business on the 
day request the request was received.  If request was after 2 p.m., notice shall 
be sent by close of business the next day.

 3. Email notice must include:

 (i) Customer name, address, phone number, and email address (if available);

 (ii) Requested date of service;

 (iii) Approximate number of passengers;

 (iv) Whether the type of equipment requested is (are) bus(es) or van(s); and

 (v) Trip itinerary and approximate duration; and

 4. If the recipient intends to provide service that meets the definition of charter 
service under 604.3(c)(2), the email notice must include the fare the transit 
agency intends to charge for the service.



Procedure & Notification Requirements 

continued

 If there are no registered charter providers in your service area, you may 

provide the service.  Retain email and list of providers as documentation for 

three years from date of email.

 If there are registered providers, you may still provide the service if you 

don’t hear back from any of them within:

 72 hours, if the service has been requested for a time within the next 30 days; or

 14 calendar days, if the service has been requested for a later date.



Reporting

 A public transit agency that provides charter service in accordance with 

one or more of the exceptions shall maintain the required notice and 

records for a period of 3 years from the date of service.

 Report the charter trip to NDDOT by completing SFN 60830 Charter 

Exceptions Report upon completion of the trip.  SFN 60830 can be found on 

the Transit Operator Portal under Forms at 

http://www.dot.nd.gov/divisions/localgov/transit-operator-portal.htm

http://www.dot.nd.gov/divisions/localgov/transit-operator-portal.htm


Is This Charter?

 Public transit agency is contacted by a local organization to provide a 

special trip to a play in a neighboring community.

 Transit agency places an ad in the local paper and posts notices to the general 

public that they will be offering rides to attend the play.

 Set fee is charged to perform the ride.

 Is this Charter?



Is This Charter?

 Public transit agency is contacted by a local organization to provide a 

special trip to a play in a neighboring community.

 Transit agency places an ad in the local paper and posts notices to the general 

public that they will be offering rides to attend the play.

 Set fee is charged to perform the ride.

 Is this Charter?

 No.  Why?

 Service was advertised and open to the general public.

 No reporting is required.



Is This Charter?

 Public transit agency is contacted by a local organization to provide rides 

from hotels or park & ride areas to attend a festival held at an event venue 

in town.

 Transit agency places ads in local papers and posts notices to general public 

regarding the service.

 Rides will be provided during normal and extended hours of service.

 Transit agency set fares are $1.00 per ride.  The cost to use this service during this 

event is $1.50.

 Is this charter?



Is This Charter?

 Public transit agency is contacted by a local organization to provide rides from 
hotels or park and ride areas to attend a festival held at an event venue in 
town.

 Transit agency places ads in local papers and posts notices to general public 
regarding the service.

 Rides will be provided during normal and extended hours of service.

 Transit agency set fares are $1.00 per ride.  The cost to use this service during this event 
is $1.50.

 Is this charter?

 Yes.  Why?

 Even though the general public was notified, a “premium” fare was established which 
was $.50 higher than the normal set fare to ride system.

 Registered charter providers should have been notified before the service could be 
provided.

 Service must be documented and reported.



Is This Charter?

 A public transit agency is contacted by a local bank.  The bank wants to 

provide a special trip to Medora for it’s customers.  The bank will be 

sponsoring the rides at a negotiated price.

 Transit agency notifies registered transit providers. 30 days notice has been given.

 No registered providers respond within the time period required.

 Agency provides the rides.

 Is this charter? 



Is This Charter?

 A public transit agency is contacted by a local bank.  The bank wants to 
provide a special trip to Medora for it’s customers.  The bank will be 
sponsoring the rides at a negotiated price.

 Transit agency notifies registered transit providers. 30 days notice has been given

 No registered providers respond within the time period required.

 Agency provides the rides.

 Is this charter?

 Yes.  Why?

 Even though no registered charter providers responded that they wanted to 
provide the service, it is still a charter service that is being provided.

 The service must be documented and reported.



Questions?



NDDOT 

Sponsor Group TAM Plan

Tier II Participants



Asset Management is . . . 

 It’s about doing the right amount of work, at the right time 
for the right cost to deliver the right level of service.

 It is not just about maintenance and it is more than technology.

 It is the strategic and systematic practice of procuring, 
operating, inspecting, maintaining, rehabilitating, and 
replacing transit capital assets to manage their performance, 
risk, and costs over their life cycles for the purpose of providing 
safe, cost-effective, and reliable public transportation.



Transit Asset Management Final Rule

 Purpose:  “Establish a National Transit Asset Management 

System to monitor and manage public transportation 

capital assets 

 Applicability:  Applies to all recipients and subrecipients 

of Federal financial assistance under 49 U.S.C. Chapter 53 

that own, operate, or manage capital assets used for 

providing public transportation



Tier II Applicability
Subrecipient of 5311 funds

OR

American Indian Tribe

OR 

Operates less than 100 revenue vehicles in peak, 

scheduled fixed route service



Federal Law – Tier II Agency Requirements

 Asset Inventory

 Condition Assessment

 Decision Support Tools

 Investment Prioritization



What is an Asset?

 An asset is something that has potential or actual 

value to an organization

 In the context of FTA’s TAM Rule, these primarily 

include the following asset categories:

o Rolling Stock (Revenue Vehicles)

o Equipment (Non-revenue Vehicles)

o Facilities



Asset Inventory
 The BlackCat software system maintains a current list of all assets along with the 

required National Transit Database (NTD) reporting data for asset inventories.

 This data is required to be reported to FTA annually in order to receive 
continued federal funds as well as to determine the amount of federal funds 
each state is awarded.

 Examples of required reporting include

 Vehicle Type

 Manufacturer

 Year

 Mileage

 Vehicle Length

 Seating Capacity

 Funding Type/Source

 Ownership Type



Condition Assessment

 Tools used to assess capital assets

RouteMatch Maintenance Software for 

Recordkeeping and Reporting

Useful Life Benchmark (ULB)

Performance Measures

On-site inspections performed by NDDOT staff



RouteMatch Maintenance System

Provides record keeping which monitors that 

preventive maintenance is performed at regularly 

scheduled timelines according to manufacturer’s 

recommendations.



Condition Assessment (Cont’d)

 Useful Life (UL) – is defined as the expected lifetime of property, or the 
acceptable period of use in service.  UL is defined in terms of years or 
mileage.  This is the threshold that needs to be met before the asset can be 
requested to be replaced.  Once an asset has met UL and no longer has FTA 
interest ($5,000), the asset becomes ownership of the Transit Agency.

 Useful Life Benchmark (ULB) - is defined as the expected lifecycle of a 
capital asset for a particular transit agency’s operating environment.  Transit 
agencies are able to set their own ULB taking into account it’s local 
environment to include weather resiliency, local geography, frequency of 
service, passenger load, etc.  ULB cannot be less than UL.  If a transit agency 
requires a ULB less than the FTA recommendation please communicate with 
the NDDOT staff.



Useful Life Benchmark (ULB)

Useful Life Benchmark for Transit Vehicles

Category Length Seats

FTA 

UsefulLife FTA ULB

Years Miles Years

Heavy Duty Large Bus 35 to 40+ ft. 27 to 40+ 12 500,000 14

Heavy-Duty Small Bus 30 - 35 ft. 24 to 35 10 350,000 14

Medium-Sized Cutaway 25 - 30 ft. 16 to 30 7 200,000 10

Light-Duty Mid-Sized Cutaway 20 to 25 ft. 8 to 16 5 150,000 10

Light-Duty Small Cutaway 16 to 22 ft. 3 to 14 4 100,000 10

Modified Van 20 to 22 ft. 3 to 14 4 100,000 8

Minivan 3 to 12 4 100,000 8

Automobile 3 to 7 4 100,000 8



Useful Life Benchmark (ULB)

Useful Life Benchmark for Transit Facilities

Category Usage
Useful Life Benchmark 

(Years)

Bus Garage Bus Storage, Wash
40

Garage Operations Facility
Storage, Wash, Dispatch, 

Training, Light Maintenance 40

Garage Operations Admin Facility

Admin Offices, Storage, 

Wash, Dispatch, Training,  

Maintenance
40

Shelters Seating
20



Performance Measures

Performance Measures

Asset Category
Performance 

Measure
Performance Target

Rolling Stock Age 10% of revenue vehicles within any 

particular asset class that have met or 

exceeded their ULB

Equipment Age 10% of non-revenue vehicles that have 

met or exceeded their ULB

Facilities Condition 0% of facilities with a condition rating 

below 3.0 on the FTA Transit Economic 

Requirement Model Scale



Condition Assessment (Cont’d)

Facility & Equipment Condition Assessment

Rating Condition Description

5 Excellent No visible defects, new or near new condition, may 

still be under warranty if applicable

4 Good Good condition, but no longer new, may have some 

slightly defective or deteriorated component(s), but 

is overall functional

3 Adequate Moderately deteriorated or defective components; 

but has not exceeded useful life

2 Marginal
Defective or deteriorated component(s) in need of 

replacement; exceeded useful life

1 Poor
Critically damaged component(s) or in need of 

immediate repair; well past useful life



Condition Assessment (Cont’d)

Vehicle Condition Assessment

Rating Condition Description

5 Excellent Brand new, no major problems exist, only routine 

preventive maintenance required

4 Good Elements are in good working order, minimal signs of wear, 

requires nominal or infrequent minor repairs (more than 6 

months between minor repairs)

3 Adequate Has reached mid-life condition (3.5), requires frequent 

minor repairs (6 or less months between) or infrequent 

major repairs (6 or more months between)

2 Marginal Reaching or just past the end of useful life, increasing 

number of defective or deteriorated components and 

increasing maintenance needs 

1 Poor Past useful life, needs immediate repair or replacement, 

requires frequent major repairs (6 or less months 

between), may have critically damaged component(s)



Condition Assessment (Cont’d)

 Agencies must have Fleet and Facility Maintenance Plans they follow to 

ensure their fleet/facility is being maintained at optimal levels.  The 

Plan must include a checklist for regularly scheduled inspections.

 NDDOT personnel will inspect all fleet and facilities every other year or 

more frequently if deemed necessary. 

 The facility condition assessment will include Substructure, Shell, 

Interiors, Plumbing, HVAC, Fire Protection, Electrical, Fare 

collection, and the Site. 

 The vehicle inspections will include a review of the pre/post trips, 

maintenance records and an assessment of vehicle lights, safety 

equipment, lifts, and general vehicle characteristics.



Decision Making Tools

 Routematch Maintenance tracking

 This software can create reports that provide information on various 

data such as

 asset conditions 

 asset expenditure forecasts 

 asset maintenance history 

 assets over age 

 maintenance cost 

 delinquent maintenance by assets  

 future reports needs are still being determined.



Decision Making tools (Cont’d)

 3- 5 Year Plans

 Each Transit Agency submits a 3-5 Year Plan for their operational and 

capital needs.  This plan reviews their current economic situation 

and forecasts their future position based on current and expected 

expenses and revenues while taking into account any predicted 

trends in their local communities and the useful life of their current 

capital assets.

 This Plan is used in the Decision Making to determine what years 

Transit Agencies are predicting to replace, rehab, and purchase 

expansion assets.



Investment Prioritization

 There are several factors the NDDOT Transit Section will 

consider when setting state investment priorities including

 information gained from the asset inventories

 condition assessments

 safety and accessibility

 anticipated project funding including availability of match 

for each requesting agency (there may be a need to 

balance tradeoffs between asset condition and costs of 

projects with available funds)

 grant committee recommendations



NDDOT –TRANSIT MEETING

APRIL 18, 2018



NDDOT TRANSIT MEETING

 Introductions

 NDDOT VisionZero Presentation

 Charter Rules Presentation

 Transit Asset Management (TAM) Presentation

 BlackCat Discussion and Q & A

 5339 Competitive Grant – Estimated - Summer 2018

 Other Transit Topics and Discussion



BLACKCAT DISCUSSION AND Q & A

 Grant Applications

 Oversight/Compliance Reviews

 Inventory Data

 Reports



5339 COMPETITIVE GRANT

 Bus & Bus Facilities Competitive Grant  - 2018

 All rural agencies apply through NDDOT

 Direct recipients – Small Urbans – apply directly

 Tribal recipients can apply directly or through NDDOT

 Estimated release and deadline – mid July – end August 2018  

 2017 – Notice of Funding - https://www.transit.dot.gov/busgrants

 2017 Award announcement – April 4, 2018 - https://www.transit.dot.gov/about/news/us-department-transportation-

announces-264-million-grants-modernize-and-improve-america

https://www.transit.dot.gov/busgrants
https://www.transit.dot.gov/about/news/us-department-transportation-announces-264-million-grants-modernize-and-improve-america


OTHER TRANSIT TOPICS AND DISCUSSIONS

 Training Opportunities – FTA 101  - https://mtap.transportation.org/training-and-technical-resources/

 Rural Transit Assistance Program (RTAP) http://nationalrtap.org/

 Other discussion topics

https://mtap.transportation.org/training-and-technical-resources/
http://nationalrtap.org/
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