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Mission Statement 
(Transit Agency Name) mission is to effectively and efficiently provide safe, clean, and reliable vehicles for use by its customers and operators, and to maintain transit vehicles, facilities and equipment in such condition as to operate at a full level of performance.

Graduated Preventative Maintenance Program 
The emphasis of (Transit Agency Name) Transit System’s maintenance program is preventive rather than reactive maintenance. A strong Preventive Maintenance (PM) program effectively reduces overall maintenance costs, increases reliability and performance and reduces the high cost of unpredictable repairs caused by reactive maintenance. (Transit Agency Name) uses a graduated PM program that is based on the manufacturer’s recommendations and modified based on our experience and the local conditions we deal with in (XYZ County/s). Solid PM practices maximize useful life, are cost efficient over the life of the vehicle, facility and equipment, and ensures that our assets remain in safe operating condition.

(Transit Agency Name) has an aggressive PM program that schedules vehicle inspections based on a variety of categories. The PM schedule established is based upon usage and vehicle type.  Vehicles are inspected based on mileage and/or predetermined time spans. In addition, each vehicle receives an annual comprehensive inspection.

(Transit Agency Name) conducts regular facility maintenance condition assessments.  These inspections include components such as roof, shell, interior, plumbing, HVAC, fire protection, electrical, equipment and site inspections.

(Transit Agency Name) staff continually review our maintenance practices to identify potential improvements to the program. This assures optimum benefits from the scheduled inspections. 

On-time Vehicle Inspection Variance
The allowable variance with all preventive maintenance vehicle inspections is a minus 
500 miles to a plus 500 miles. Any inspection completed within this parameter, or as directed by Agency Maintenance policy, is considered on time. 

Sample inspection sheets are attached. 
(Please attach all pre/post inspection sheets along with any other inspection sheets utilized by your agency. Also include facility inspection sheets. Add these to the back of your plan.)

Local Conditions
Local conditions have a direct impact on the level of PM needed. (Transit Agency Name) provides service throughout (XYZ County/s). The following conditions are considered when developing a PM program for a vehicle or group of vehicles:
· Service Design 
· Urban Service – Fixed route and complimentary paratransit/demand response service. Due to the frequency of the stops and traffic congestion in the urban area, vehicles used for this service require a higher level of PM 
· Rural Area – Infrequent stops in a long distance corridor
· Topography and Weather – Salt and gravel from the winter roads may cause premature wear on certain parts of the vehicles. Those parts are inspected more frequently than the manufacturer recommends.  Buildup of snow and ice may cause additional cleaning of vehicles.
· Local Policies:
(Add/remove any localized requirements; some examples could be)
· [bookmark: _GoBack]The Transit Board requires that all vehicles not be equipped with cloth seats as this type of seat is more difficult to clean and therefore more costly to maintain 
· All vehicles must be cleaned and vacuumed daily 
· Lifts must be cycled during pre-trip inspections

Condition Assessment
The condition assessment is a systematic process of inspecting and evaluating the visual and/or measured condition of our assets.  This process is used to support asset management and related decision-making activities, including capital programming, performance modeling and day-to-day maintenance.  If a vehicle fails the daily inspection, a decision is made to perform maintenance or pull the vehicle from road operation until deemed safe and reliable for passenger transportation.
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Authorize, Direct, and Control Maintenance Activities and Costs
The (Maintenance Manager) is responsible for developing the PM schedule for each vehicle fleet, and facility and ensuring that all PM activities are completed in a timely manner and consistent with the manufacturer’s recommendations. Throughout the PM and repair process the tasks performed are reviewed by (Maintenance Manager)

The PM tracking report is printed regularly and reviewed to identify which vehicles or facility component are due or coming due for Preventative Maintenance. The identified vehicles are removed from service and scheduled for work. 

Work orders are created and appointments are made to complete the identified work.
(Transit Agency Name) maintains PM inspection process data for specific vehicle component systems such as wheelchair lifts, video security systems, HVAC systems, wheel chair securements and fare collection systems. 

These component systems may have their own PM schedules, forms, and tracking reports. The (Maintenance Manager) is charged with the task to review the tracking reports and generates the work orders to perform the tasks. 

Identify, Track, and Record Maintenance Activities and Costs
(Transit Agency Name) uses a system of manual and computerized forms and reports to schedule and perform PM and repairs to its fleet of vehicles or facilities. These documents may include: 

• Work orders 
• Service orders 
• Purchase orders 
• Parts requests 
• PM tracking report 
• PM inspection forms 

After a vehicle or facility is identified as needing PM, a work order is prepared which includes coding, labor costs, parts, warranty work, contractor invoice, and recorded.
All repair labor and parts are charged to the work orders under the specific coding applicable to the individual repairs.

If the prepared work order with repair labor and parts, is estimated to exceed the $2,500 threshold, appropriate procurement procedures will be followed. 

The required parts and supplies are charged to the work order updated to the PM Tracking Report to show when the PM was completed.

Process to Oversee Work Done By Contractors
When (Transit Agency Name) contracts with private operators for the maintenance of our vehicles, the contractor is required to maintain the vehicles in accordance with our plan. To ensure compliance, (Transit Agency Name) requires the 
Contractor to submit all work orders for PM and repairs. In addition, (Maintenance Manager) conducts an annual physical inspection of all Transit agency vehicles maintained by the contractor.

Warranty Recovery Program
(Transit Agency Name) operates a warranty recovery program to ensure that cost of parts and repairs on warranty-covered items are recovered.  For failed components under warranty, authorization for warranty return and labor claims, if applicable, are obtained from the manufacturer or vendor.    

Cost Analysis Tool
(Transit Agency Name) uses a life cycle cost analysis tool as part of its decision-making process when establishing and making changes to preventative maintenance intervals. Factors included in the decision-making include useful life benchmark; age (for vehicles both mileage and age of vehicle), condition, maintenance costs, and available funding. This enables our agency to analyze the cost effects of alternative practices over the life of the asset.

Disposal Strategy
Vehicles or equipment that have fulfilled their useful life and have a current unit market value of less than $5,000 may be disposed of with no further obligation to Federal Transit Administration (FTA) or the state of North Dakota.  (Transit Agency Name) will complete North Dakota Office of Transportation (NDDOT) Release of Continuing Control form and forward it to the NDDOT Transit Section seeking to divest itself of the vehicle.
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Vehicle Condition Rating Guide

Rating Description

Excellent Brand new, no major problems exist, only routine PM required

Good

Elements are in good working order, requires nominal or infrequent minor repairs (More than 6 

months between minor repair)

Moderate

Requires frequent minor repairs (6 or less months between) or infrequent major repairs (6 or 

more months between)

Poor Requires frequent major repairs (6 or less months between)
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Vehicle Condition Rating Guide

Condition Rating Description

Excellent 5 New asset; no visible effects

Good 4 Asset showing minimal signs of wear; some (slightly) defective or deteriorated component(s)

Adequate 3 Asset has reached its mid-life (condition 3.5); some moderately defective  components(s)

Marginal 2

Asset reaching or just past the end of useful life; increasing number of defective or 

deteriorated component(s) and increasing maintenance needs

Poor 1

Asset is past useful life and in need of immediate repair or replacement, may have critically 

damaged component(s)


