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REQUEST FOR PROPOSAL



Assistance is needed to complete Class III cultural resource inventory (and other necessary cultural resource work) for North Dakota Department of Transportation projects. The intent of the request for proposal (RFP) is to select a qualified pool of up to four firms to perform these services over a 2 year period. Project information will be emailed to you from time to time as the NDDOT needs assistance. The requirements for inventory and procedures for choosing a specific consultant for a project is presented in Attachment A.


CULTURAL RESOURCE WORK REQUIREMENTS

The North Dakota Department of Transportation (NDDOT) is requesting the services of a consulting firm(s) to provide assistance in work needed for compliance with the National Historic Preservation Act (1966, as revised).  The work will include Class I and III Cultural Resource Inventory (as defined in “Guideline for Cultural Resources Inventory Projects” State Historical Society of North Dakota 1981). There may also be a need to complete construction monitoring, evaluative testing and data recovery.

A Class I will require using the site and manuscript files at the Archaeology and Historic Preservation (AHP) Division of the State Historical Society of North Dakota (SHSND) to learn what sites and what previous work is on file for the project section(s). Site forms and manuscripts for cultural resources and previous work near the NDDOT project area or that may have a bearing on an NDDOT project shall be reviewed by the Project Supervisor/Director. Consultants should be aware that site forms on file at the SHSND may only represent the original recording of the site, and may not reflect subsequent activities, i.e., testing or mitigation excavation. Relevant manuscripts should be reviewed for additional information on sites & project methods and results. [e.g., It was in the last sentence of a testing report that I learned stone features were left intact during monitoring of construction of one of our highways. If I hadn’t looked for the information I would never have known. The information was nowhere else in the report and it was not in the site form.]

Class III inventory will take place with at least one Tribal Monitor provided by one of NDDOT’s Tribal partners as detailed in Attachment B. Identification and recording of stone feature sites will follow the guidelines set forth in Attachment C.  

The consultant(s) selected will need to have on-staff a permitted archaeologist and assistants necessary to complete the work in the time-frame required by the NDDOT. This work may also include the need for the services of a permitted historian or architectural historian.  These latter services could be provided by consultant’s staff or through subcontract. It is possible, particularly with evaluative testing and data recovery, that the services of a variety of specialists, (e.g., a geomorphologist, a faunal analyst, a pollen analyst, a radiocarbon dating laboratory) may be needed to appropriately complete the work.  It is assumed the latter specialists would be subcontracted as needed for specific tasks.

Further, assistance is needed to facilitate our Tribal Consultation Committee meetings typically held in April and September of each year.

Firms interested in performing this work must hold a Cultural Resource Investigation Permit (as required in Chapter 55-03-01 of the North Dakota Century Code) obtained through the North Dakota State Historic Preservation Office. 

All supervising personnel for the cultural resource fieldwork shall be listed on the permit.  Firms interested in performing this work must be capable of providing adequate, knowledgeable personnel who meet the North Dakota State Historic Preservation Office minimum qualification requirements. Supervising archaeologists must have at least 1 year of field experience working on the Northern Plains. Preference will be given for experience working in North Dakota. Supervisors must be in the field with their crew at all times. 

This work will be for the period from January 1, 2014 to December 31, 2015.

Attached with the RFP, is the Risk Management Appendix.

All design and project data will become the property of NDDOT upon completion of the final submittal.  All project information will be generated in the following formats and standards:

• MS Word and MS Excel
• Adobe pdf
• ArcGIS

NDDOT reserves the right to assign work in phases and modify the agreement to have the firm selected perform any additional work not currently assigned. Project work items may be added or removed from the contract by contract modification. Additional services, if required, may be negotiated and contract modifications issued, based on consultant performance, the consultant’s proposal, and available funding.

PROPOSED SUB CONSULTANT REQUEST

Sub Consultant firms that have been contacted and agree to be listed on the Prime Consultants Project Proposal for work with NDDOT must submit original form and one copy to be attached to the Prime Consultants Proposal.  This form is used for informational purposes only.  See NDDOT web site for form SFN 60232.  (http://www.dot.nd.gov/dotnet/forms/forms.aspx )

PRIME CONSULTANT REQUEST TO SUBLET

The successful firm will be required to include the attached ‘Prime Consultant Request to Sublet’ form for each Sub consultant listed on the contract prior to execution of the contract.  The form assures that the contract between the Prime consultant and all Sub consultants contains all the pertinent provisions and requirements of the prime contract with the North Dakota Department of Transportation (NDDOT). See NDDOT web site for form SFN 60233.
(http://www.dot.nd.gov/dotnet/forms/forms.aspx)


DISADVANTAGED BUSINESS ENTERPRISE (DBE)

49 Code of Federal Regulations Part 26 (CFR) states that the consultant, sub recipient, or sub consultant shall not discriminate on the basis of race, color, national origin, or sex in the performance of this contract.  Consultants shall carry out applicable requirements of 49 CFR Part 26 in the solicitation, award, and administration of USDOT-assisted contracts.  Failure by the consultant, to carry out these requirements is a material breach of the contract, which may result in the termination of the contract or such other remedy as the recipient deems appropriate. 

In addition, Title VI assures that no person or group of persons may, on the grounds of race, color, national origin, sex, age, or handicap or disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any and all programs or activities administered by the Department. For information regarding Title VI, refer to the External Civil Rights Manual at https://www.dot.nd.gov/divisions/civilrights/civilrights.htm
The two paragraphs above apply to every consultant on the project, including every tier of 
sub‑consultant.  It is the consultant’s, or sub-consultant’s responsibility to include the two above 
paragraphs in every subcontract.

EVALUATION AND SELECTION PROCESS

Engineering firms interested in performing the work should submit five hard copies of their proposal and one electronic copy in PDF format.	
	
Proposals shall be submitted to: 
Steve Cunningham
Environmental and Transportation Services Division
NDDOT
608 East Boulevard Avenue
Bismarck, ND 58505
scunning@nd.gov

· NDDOT will only consider proposals (hard copies and PDF) received prior to the date and time listed on the cover of this Request for Proposal. Late proposals will not be considered. 

·  Each proposal shall contain a cover letter signed by an officer of the firm, authorized to sign contracts. The pages of the cover letter will not be counted as a part of the pages. The individuals email address below each signature shall also be included in on the cover letter.

· The proposal pages shall be numbered and must be limited to 5 pages in length.  Proposals that exceed the page length requirement will not be considered. This section should contain your approach and project specific plan.

· The consultant’s proposal shall include an appendix.  The appendix may include updated Federal form 330 if you do not have one on file with CAS. The pages in the appendix will not be counted as a part of the pages. The appendix shall include the following in this order:
	
Appendix A 
· A staffing plan identifying the key project personnel (including titles, education, and work experience) and the respective roles and responsibilities for the project.
Appendix B	
· Project Specific QC/QA Plan including check lists, persons, responsibilities, proposed submittals and reviews, and DOT response timelines. The QC/QA Plan will be reviewed by the NDDOT and, if accepted, become part of the project after the contract has been signed.  
Appendix C 
Sub-consultants and associated activities to be completed by the sub-consultants. Attach proposed sublet form SFN 60232 for each sub at the end of this section. 

Each proposal will be evaluated by a selection committee consisting of NDDOT staff members and/or representatives.  NDDOT reserves the right to limit the interviews to a minimum of three firms whose proposals most clearly meet the RFP requirements.  Firms not selected to be interviewed will be notified in writing.  

Selection will be on the basis of the following criteria:
• Past performance
• Ability of professional personnel
• Willingness to meet time and budget requirements
• Location
• Recent, current, and projected workloads of the persons and/or firms
• Related experience on similar projects
• Recent and current work for the agency
• Project understanding, issues, & approach
• Project schedule

Additional selection considerations will be the following:

• Of prime concern will be the capabilities and accomplishments of the 	individuals to be assigned to this work and their experience in archaeology 	on the Northern Plains.


• Another primary concern is the demonstrated efforts of the Firm and their 	employees to work well with Tribes which can be illustrated by taking 	courses related to tribal sensitivity and courses and experience in 	understanding tribal perspectives, particularly those from the Northern 	Plains.

• Qualifications of the firm in terms of its ability, experience and reliability 	in performing and managing work within a schedule and budget.



• For the purpose of recording stone feature sites located during the 
	Inventory, firms who include subcontractors (Northern Plains Tribal 
	Individuals or firms with these individuals on-staff) with traditional 
	Spiritual knowledge, experience working with the Section 106 process
	and experience recording stone features will receive preference.
	
Consultants are strongly encouraged to use DBE sub consultant services where applicable. The proposal must contain a list of any tasks that may be let to sub consultants should the consultant be awarded the contract. It must also contain the specific good faith efforts made by the consultant, to achieve DBE participation, in the areas intended for sub-consulting. Consultant interviews will include questions regarding good faith efforts (see 49 CFR Part 26, Appendix A: Guidance Concerning Good Faith Efforts, Paragraph IV. A-H) to achieve DBE participation.  DBE participation will be a consideration during the negotiation stage of each contract.

Telephone interviews or formal interviews at the NDDOT may be conducted during the selection process.  

RIGHT OF REJECTION

The North Dakota Department of Transportation reserves the right to reject any or all proposals.

DISCLOSURE OF PROPOSAL

At the conclusion of the selection process, the contents of the short-listed proposals will be subject to North Dakota's Open Records Law and may be open to inspection by interested parties.  Any information included in the proposal that the proposing party believes to be a trade secret or proprietary information must be clearly identified in the proposal.  Any identified information recognized as such and protected by law may be exempt from disclosure.  

RISK MANAGEMENT FOR PROFESSIONAL SERVICES

The Risk Management Appendix/Addendum will be incorporated into the agreement between NDDOT and the consultant. Firms must be able to provide a proper Certificate of Insurance within 15 days of notification of Selection.

CONSULTANT EMAIL CONTACTS

If necessary, please update contact information for receiving RFP's via email

Required Proposal Elements

The proposal shall discuss:
· Methods that will be used for completing inventory and possible future test excavation or mitigation
· General format for the reports [inventory and testing]
· Visual aids which might accompany the text
· Technology that will be used that may be advantageous
· Ability to meet NDDOT scheduling needs
· Qualifications of Supervising Personnel and their experience on the Northern Plains
· Information relevant to understanding Firm and Personnel qualifications in working with Tribes
· Subcontractors that may be used [with an explanation of their role and degree of participation clearly presented]


Attachment A: Post RFP consultant Contracting Procedures
	Exhibit 1: Project Specifics
	Exhibit 2: Inventory Project Requirements
	Exhibit 3: Documentation of Selection
	Exhibit 4: Summary Table of Selections
Attachment B: Tribal Monitor Information for Proposers
	Exhibit 1: List of Tribal Monitor Contacts
Attachment C: Recording Stone Features



Attachment A:
Contracting Procedures – Post-RFP Consultants
Cultural  Resources Section

· Take list of one of more jobs for which we need to hire a cultural resource consultant
· List project parameters according to Exhibit 1.

· Email list to consultants identified through RFP process
· Email project parameters (Exhibit 1), inventory requirements (Exhibit 2), tribal monitor process (Attachment B) and tribal contacts (Attachment B, Exhibit 1).
· Request response within 1 week on their interest in doing the work
· Ask for ranking of projects according to Consultant desire and ability to complete
· Ask if they have any concerns in doing the work or meeting our required schedule of completion

· Evaluate which consultant will be selected for each based on the following criteria:
· Past performance.
· The ability of professional personnel.
· Willingness to meet time and budget requirements.
· Location.
· Recent, current, and projected workloads of the persons or firms.
· Related experience on similar projects.
Recent and current work for the agency.
· Priority given to Project by firm.

· Document the selection of Consultants for each project in detailed list (Exhibit 3) and summarize in spreadsheet (Exhibit 4)


Exhibit 1: Project Specifics
PCN:
NDDOT Project #:
Length:
Project Type:
Report Due Date:
Cities Involved:
Counties Involved:
Bridge:
Prominent Hills:
Drainages Crossed:
Drainages/Water Nearby:
Known Sites/Cultural Resources:
Study Unit:


[bookmark: OLE_LINK1]Attachment 2: Inventory Project Requirements 

All  field staff MUST read and understand these requirements!
All requirements must be addressed in the final report.

Requirements:
· Class IIII Survey Required
· Hold ND State Historic Preservation Office (SHPO) permit
· Meet SHPO Class III standards
· Remember shovel/auger probes a must when poor ground surface visibility (GSV) and high site potential
· Field Supervisor in field 100% of time and on SHPO Permit
· Survey both sides of roadway
· If ROW survey only then pay attention to land immediately adjacent for better GSV opportunities
· Tribal Historic Preservation Investigators required in field with the cultural resource professionals
· Follow attached THPI process (Attachment A) through THPO contact list (updated list to be provided upon request )
· Make sure to begin notification of THPOs to request THPI as soon as you know when you would like fieldwork to begin as they too need to plan effective use of their personnel
· Meeting with Jeani Borchert, Cultural Resource Section required after Class I and prior to fieldwork
· Site Recording Needs
· Record entire site area, not a boundary based on the survey corridor (unless other considerations [e.g., really large site] then call Jeani)
· For Stone Feature sites record following attached standards (Attachment B)
· Do not put probes in stone feature sites; define boundaries on feature distribution and landform
· Record features and site boundaries using GPS
· Justify boundaries
· Do not extend boundaries unreasonably within existing ROW (e.g., we might have a meter depth potential within the upper portions of the backslope; if so record it accurately, especially important when updating a previously recorded site)
· Project Reporting Needs
· All newly or previously recorded sites within the APE shall be discussed in the report Results and Recommendations Section
· Shortened reporting form acceptable for small projects with few sites
· Negative reporting form acceptable for small projects with no sites
· When reporting on large survey include a separate section on results [The following gives us a clear understanding of each site and the eligibility potential with an understanding of project effects all in one spot in the report]
· Discuss each site 
· What it is
· Previous recording description with any updated information
· Evaluation information whether formal or perspective
· Effect from project
· Aerial or Sketch Map
· Photos as needed
· When there is over a handful of sites to report on in the Management Summary or other titled ending use a table to list the sites with at least SITS #, Site Type, Eligibility (eligible, not eligible, unevaluated), and Project Specific Effects and Recommendations
· No site forms in report
· Off Reservations submit a manuscript data record form with each report
· Submit electronically with one hard copy for us to send to SHPO/THPO
· If changes requested you can resubmit electronically with one hard copy
· Place electronically on your SHPO ftp site when you send to us electronically
· Update your SHPO ftp if report changes are requested




Project # ___________	 					Exhibit 3						
PCN______
	CRITERIA
	 Company 1
	Company 2
	Company 3

	Company’s Interest
	 Ranked #2
	 Ranked 9th 
	 Ranked #4

	Past Performance
	 
	
	 

	Willingness to meet time requirements
	 
	 
	 

	Past work with Tribal Monitors and Tribes in General
	  
	 
	  

	Past DOT work on this Highway - adjacent
	 
	 
	 

	Location
	 
	 
	 

	Workloads/Recent and Current NDDOT work
	 
	 
	 

	Experience relative to current project
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Attachment B: Tribal Monitor Information for Proposers


The NDDOT has agreed to incorporate Tribal Historic Preservation Investigators (THPI) at the cultural resource identification level for on-system projects contracted to cultural resource/archaeological firms. It is our hope that this process will benefit the Tribes by providing the opportunity to reacquaint themselves with the landscape and give them participation opportunity and confidence in the identification process.  Further, this process will not delay or adversely affect NDDOT Project schedules and it will benefit the NDDOT by providing complete information in a timely fashion. 

[bookmark: _GoBack]This is a trial program that will be evaluated in the upcoming years to determine how to proceed. THPI will not be included for Local Government projects or Material Source locations as part of this program. THPI on Local Government projects and Material Source locations will proceed as currently undertaken; as identified on an individual basis for specific projects/sources.

Cultural resource consultants under contract with the NDDOT for on-system projects will be required to facilitate the THPI involvement program. Consultants will provide for mileage ($0.55/mile) and meals ($46/day); provide lodging; and pay a $400/day fee for 8 hours or less in the field on the project. Additional hours in a day will be paid at $50/hour. Method and timing of payment for mileage, meals, and fee will be discussed and agreed upon with THPOs when you contact them to provide THPI for NDDOT projects. 

A list of Tribal Contacts will be provided by the NDDOT to the cultural resources consultants (Exhibit 1). When the Consultant is near to completing the contracting process with the NDDOT, having a planned fieldwork schedule, the Consultant will be required to contact someone from the Tribal Contacts list on the nearest Reservation to the project area to request a THPI. If a THPI is not available for the proposed fieldwork day(s), the Consultant will contact another Tribal Contact to attempt to arrange for a THPI. If contact has been attempted/made with each Tribal Contact on the list provided, planned fieldwork is ready to be implemented, and no THPI is available, the Consultant will contact the NDDOT Cultural Resource Section to receive authorization to proceed without a THPI.
  
Participation of THPI in the cultural resource surveys will be facilitated by the Consultant, but these THPI will not be employees of the Consultant; they will remain independent. They will be expected to participate in the survey as they see fit, to offer their input on sites identified by Consultant, and to notify Consultant’s Field Director when they feel a cultural resource of potential importance to the Tribes has been overlooked – preferably as the crew is working in this site vicinity. Consultant will include the Tribal perspective, excluding confidential information, in their report. If there is conflict regarding any aspect of the THPI process on a specific project, the NDDOT TCC member and the TCC member(s) from the THPI’s Tribe will be consulted.







Exhibit 1: Current List of NDDOT Tribal Monitor Contacts

MR. ELGIN CROWSBREAST					3 TRIBES		 
THREE AFFILIATED TRIBES, THPO
PO BOX 429 
PARSHALL, ND 58770
redhawk@mhanation.com
(701) 862-2474 (Office)
(701) 421-8400 (Cell)

PETE COFFEY
THREE AFFILIATED TRIBES THPO OFFICE
PO BOX 429
PARSHALL, ND  58770
(701) 862-2474 (Office)

WASTE` WIN YOUNG						STANDING ROCK	 
STANDING ROCK SIOUX TRIBE, THPO
PO BOX D
FORT YATES, ND 58538
redturtlegirl@hotmail.com
(701) 854-2120 (Office)

MS. DIANNE DESROSIERS				SISSETON-WAHPETON	 
ANTHROPOLOGIST, THPO
TRIBAL HISTORIC PRESERVATION OFFICE
SISSETON-WAHPETON OYATE
PO BOX 57
SISSETON SD 57262
dyandancer@yahoo.com
(605) 698-3584 (Office)

DARRELL SMITH							SPIRIT LAKE		 
CULTURAL REOURCE OFFICER
SPIRIT LAKE DAKOTAH NATION
P.O. BOX 475
FORT TOTTEN ND  58335
darrells@gondtc.com
(701) 381-9082 (Cell)

MR. BRUCE NADEAU						TMBCI		 
THPO
TURTLE MOUNTAIN BAND OF CHIPPEWA INDIANS
PO BOX 2022
BELCOURT ND  58316
brucefnadeau@gmail.com
(701) 477-2640

MR. CURLEY YOUPEE						FORT PECK		 
DIRECTOR CULTURAL RESOURCE DEPT
& NAGPRA COORDINATOR
FORT PECK TRIBES
BOX 836
POPLAR  MT  59255
cultres@nemontel.net
(406) 768-2382 (Office)

MR. CONRAD FISHER					NORTHERN CHEYENNE	 
NORTHERN CHEYENNE NATION, THPO
P.O. BOX 251
LAME DEER, MT 59043
esevone1@yahoo.com
(406) 477-4839

MR. DENNIS GILL 							WAHPEKUTE	 
WAHPEKUTE BAND OF DAKOTAH
3322 GILL RD 
WAUBAY, SD 57273 
zihe2000@hotmail.com
(605) 947-3430 (Home)

MR. RUSSELL EAGLE BEAR, THPO OFFICER			ROSEBUD		 
TRIBAL HISTORIC PRESERVATION OFFICE
ROSEBUD SIOUX TRIBE
PO BOX 809
ROSEBUD, SD  57570
RSTHPO@YAHOO.COM
(605) 747-4255 (Office)

MR. EMERSON BULL CHIEF					CROW		 
THPO
CROW NATION
P.O. BOX 159
CROW AGENCY MT  59022
ebullchief@crownations.net
(406) 208-6670 (Office)

MS. JOYCE WHITING						OGLALA		  
OGALALA SIOUX TRIBE, THP OFFICE
PO BOX 1606
PINE RIDGE, SD 57770
ostnrrathpo@gwtc.net
(605) 867-5969 (Office)



WANDA WELLS							CROW CREEK	 
CROW CREEK SIOUX TRIBE, THPO
PO BOX 50
FT. THOMPSON, SD  57339
wandawells@midstatesd.net
(605) 245-2221 (Office)

STEVE VANCE							CHEYENNE RIVER	 
CHEYENNE RIVER SIOUX TRIBE, THPO
PO BOX 590
EAGLE BUTTE  SD  57625
steve.vance@crst-nsn.gov
(605) 964-7554 (Office)

LYLE MILLER							YANKTON		 
YANKTON SIOUX TRIBE, THPO
PO BOX 248
MARTY  SD  56731
lyle.miller@yahoo.com
(605) 384-3641 (Office)

MR. RICK THOMAS							SANTEE		 
SANTEE SIOUX NATION, THPO
52948 HIGHWAY 12
NIOBRARA  NE  68760
rickthomas_06@yahoo.com
(402) 857-3338





Attachment C: Recording Stone Feature Sites: Approved Process and Methods
The NDDOT would like to record stone feature sites on our projects in the following manner:
· Identify site in consultation with Tribal Monitor and/or Tribal member with particular knowledge of stone features
· Use a metal walking stick with carbide tip hide inside the rubber end cap (or a similar kind of metal probe) as needed to assist in identifying partially buried stone features, particularly problematic in our current moist environment with heavy vegetation* 
· Return to site after survey for recording purposes
· Flag and number each feature identified by archaeologist or tribal monitor/expert
· Take GPS reading of a point on the side of each feature  (not center – try to stay out of features)
· Make quick hand sketch (5-10 minutes maximum) of each feature [see examples] 
· Except in cases of unreasonably large site area [some stone feature sites run for ¼ or ½ mile or longer on a large landform and sketching each feature when the site would be avoided would be beyond the acceptable scope of the project. Note that we made an exception for Beaver Creek Site because we thought it important to work through a process and allow our tribal partners the opportunity to view and record a site that is of great value to some of them.]
· Take brief notes on each feature including feature diameter, estimation of the number of stones in the feature, any rocks with notable color variation and where they are located within the feature, any perceptible gaps in stone circles and any configurations running out from the stone circle/arc. [An archaeologist may not see what stones to note/sketch, but they can note that there are rocks outside the circle that may be an extension of the feature.]
· Draw a boundary around the site features in consultation with the Tribal participant and justify the boundary in recording the site. The boundary can be drawn on the topographic map in the field and mapped on GIS or mapped using a GPS and transferred to GIS for creating the site topographic map.
· As policy, tribal involvement would be required for evaluation of all stone feature sites.

The NDDOT will provide the SHPO or THPO and each TCC member a copy of the site form.

*When walking the project area for identification purposes and you see stones, use the probe to assist in determination of whether or not the visible stones are part of a cultural feature or a natural distribution of stones. Example: http://www.hikingwalkingsticks.info/55-long-with-removable-rubber-tip-with-metal-spike-cord-wrapped-hardwood-wolf-walking-hiking-cane.html

(Revised 10/3/11 as result of April and September 2011 meetings)
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