REQUEST FOR PROPOSALS
February 16th 2016

To Perform
CONSTRUCTION ENGINEERING SERVICES 

FOR PROJECT:
16th Avenue North Reconstruction Project
PROJECT NO. SU-TAU-8-991(032)029

PCN: 20158
Proposals shall be sent to:
Kyle Rogahn

Engineering Project Manager

City of Wahpeton

1900 4th Street North

Wahpeton, ND 58075

By 2:00 PM March 15, 2016

PROJECT DESCRIPTION
The City of Wahpeton proposes to reconstruct 16th Avenue North from Commerce Street to 11th Street North. The project consists of street reconstruction, shared use path, HMA, storm sewer, salvaged base course, lighting, pavement marking, and traffic signal modifications. The length of roadway is 0.672 miles. A pdf of the plan set is available upon request.  
SCOPE OF SERVICES REQUESTED
The City of Wahpeton will engage the services of a qualified engineering firm to perform construction engineering services, including but not limited to project management, project administration, construction observation, construction survey, and material testing. The selected firm will be responsible for all construction inspection, material testing, and surveying to verify that the project is being built according to the plans and specifications. The selected firm will prepare the required engineering and administrative documents and records as required by the NDDOT. All work shall be performed to NDDOT standards and procedures.

1. PROJECT ADMINISTRATION AND INSPECTION

The selected firm shall provide a work force adequate to perform the work necessary to meet the Contractor’s work schedule. The Consultant Engineer shall assign a Project Manager to the project. The Project Manager will be under the direction of the designated Responsible Charge. The Project Manager shall have sufficient experience to make engineering decisions in the field and oversee the project on a daily basis. The Project Manager will be responsible for the activities and efficiency of all consultant personnel assigned to the project, and for oversight of the actual construction to assure contract compliance. The Project Manager shall be familiar with all NDDOT documentation requirements, CARS system, DBE, and Davis Bacon Requirements. Responsibilities include, but are not limited to:

1.1.
Oversee all field inspection to ensure the project is constructed according to the plans and specifications.
1.2
Prepare agenda and lead the Pre-Construction Meeting.

1.3 
Oversee and approve project records, project reports, pay quantities, and ensure prompt payment to the Contractor.
1.4
Review shop drawings to confirm that materials meet the intent of the plans and specifications.

1.5      Collect all required certifications.

1.6
Attend construction progress meetings.

1.7
Prepare project closeout documents for delivery to the NDDOT.

1.8    
Preparing final as built plans.

a. Prepare as-builts showing top of casting and inverts of structures.

b. Provide the City with one 11x17 paper copy and one electronic version (pdf) of the as-built plans.
2. SURVEYING
The survey crew chief shall be able to read and interpret the plans so that survey controls can be placed for the proper execution of the project. The surveyor will perform accurate reference staking necessary for each phase of construction. The survey crew will be required to perform all work activities for the project such as but not limited to:

2.1      Staking the excavation limits.

2.2 Staking removals.

2.3 Staking centerline subgrade and centerline base courses in the roadway and shared use path.

2.4 Blue topping for centerline subgrade and centerline salvaged base courser of roadway.

2.5 Staking curb and gutter for the street.

2.6 Staking control lines and grades for watermain and storm sewer.
2.7 Staking the striping for street.

2.8 Taking original and final cross sections for earthwork quantities, including topsoil, common excavation, and sub-cut.
2.9 Staking construction and permanent signs.
2.10 Staking locations of street lights.

2.11 Establishing benchmarks. 

2.12 Verifying and adjusting grades at existing tie in-points.

3. MATERIAL SAMPLING AND TESTING
The sampling and testing personnel must be currently certified under the NDDOT Testing Qualifications Program. Sampling and testing will include, but not be limited to the following items:
3.1
Be familiar with the samples needed and testing rates required by the NDDOT Standard Specifications and NDDOT Materials Sampling and Testing Manual.

3.2
The testing firm will be required to take samples and do testing on the following items:


a.  Subgrade material compaction tests.


b.  Salvaged base material gradations and compaction tests after.


c.  Compaction tests on utility trenches.


d.  Concrete testing for air, slump, and strength tests.


e.  Bituminous sampling and testing for roadway and shared use path. 
3.3
The sampling and testing firm shall provide copies of all test results to the City, NDDOT, and shall also keep records on file at their office.
PROPOSED SUB CONSULTANT REQUEST

Sub Consultant firms that have been contacted and agree to be listed on the Prime Consultants Project Proposal for work with NDDOT must submit original form and one copy to be attached to the Prime Consultants Proposal. This form is used for informational purposes only. See NDDOT web site for form SFN 60232. (http://www.dot.nd.gov/dotnet/forms/forms.aspx)
PRIME CONSULTANT REQUEST TO SUBLET

The successful firm will be required to include ‘Prime Consultant Request to Sublet’ form for each Sub consultant listed on the contract prior to execution of the contract. The form assures that the contract between the Prime consultant and all Sub consultants contains all the pertinent provisions and requirements of the prime contract with the NDDOT. See NDDOT web site for form SFN 60233. (http://www.dot.nd.gov/dotnet/forms/forms.aspx)
DISADVANTAGED BUSINESS ENTERPRISE (DBE)
49 Code of Federal Regulations Part 26 (CFR) states that the consultant, sub recipient, or sub consultant shall not discriminate on the basis of race, color, national origin, or sex in the performance of this contract. Consultants shall carry out applicable requirements of 49 CFR Part 26 in the solicitation, award, and administration of USDOT-assisted contracts. Failure by the consultant, to carry out these requirements is a material breach of the contract, which may result in the termination of the contract or such other remedy as the recipient deems appropriate.In addition, Title VI assures that no person or group of persons may, on the grounds of race, color, national origin, sex, age, or handicap or disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any and all programs or activities administered by the Department. For information regarding Title VI, see the 2004 DBE Program at http://www.dot.nd.gov/dbebidinfo.html
The two paragraphs above apply to every consultant on the project, including every tier of sub consultant. It is the consultant’s, or sub consultant’s responsibility to include the two above paragraphs in every subcontract.

EVALUATION AND SELECTION PROCESS
Firms are invited to submit a proposal for the project listed above. The proposal pages shall be numbered and must be limited to eight (8) pages in length. Proposals that exceed the eight (8) page requirement will not be considered. Each proposal shall contain a cover letter signed by an authorized officer of the firm. The pages of the cover letter will not be counted as part of the eight (8) pages. The proposals may include an appendix. The appendix may include resumes and sublet forms for subconsultants. The appendix will not count towards the (8) page limit. 

The proposals shall contain the following information, which will used in the evaluation of each firm.

A.
Firm Capability

1. Indicate key personal proposed for the project and the role and involvement that would be anticipated for each individual. Resumes can be included in the appendix.
2. List previous experience with North Dakota Department of Transportation and Federal Highway Administration Projects.

3. Recent and current work for the City of Wahpeton.

4. Survey expertise, data collection and construction staking.

5. Project understanding, issues, & approach.

6. Willingness and ability to meet time schedules and budget requirements.

7. List current and projected workload.

B.
Record & Performance

8. Submit a list of five (5) projects of similar work completed that demonstrates experience with these types of projects.  (List owner, type of work, and the construction costs).

9. Submit references of four (4) clients and/or individuals.

C.
General Information
10. Ownership of firm, verify if minority owned.
11. Proximity to project, identify location of firm’s headquarters and location of office where work would be performed and from which expenses and mileage would be charged.

12. Name, phone number, and email address of consultant’s contact person.

PROPOSAL SUBMISSION
Please submit four (4) copies of your proposal to:  
Kyle Rogahn

Engineering Project Manager

City of Wahpeton

1900 4th Street North

Wahpeton, ND 58075

By 2:00 PM March 15, 2016

Questions can be directed to Kyle Rogahn by phone (701) 591-2102 or by email kyler@wahpeton.com.

The firms will be ranked in order of qualifications. Those firms not selected will be advised in writing. The City of Wahpeton reserves the right to limit the number of firms selected for interview to a minimum of three whose proposals most clearly meet the RFP requirements. 
Fees will be negotiated with the successful firm. If the fee cannot be agreed upon, the City of Wahpeton reserves the right to terminate negotiations, and then negotiate with the second and third ranked firms in order, if necessary. All costs associated with proposal preparation shall be borne by the proposer. 
RIGH OF REJECTION

The City reserves the right to reject any or all proposals.
DISCLOSURE OF PROPOSAL

At the conclusion of the selection process, the contents of all proposals will be subject to North Dakota's Open Records Law and may be open to inspection by interested parties. Any information included in the proposal that the proposing party believes to be a trade secret or proprietary information must be clearly identified in the proposal. Any identified information recognized as such and protected by law may be exempt from disclosure.
RISK MANAGEMENT FOR PROFESSIONAL SERVICES

The Risk Management Appendix/Addendum will be incorporated into the agreement between NDDOT and the consultant.
AUDIT

Consulting firms proposing to do work for the NDDOT must have a current audit rate no older than 12 months from the close of the firm’s Fiscal Year. Firms that do not meet this requirement will not qualify to propose or contract for NDDOT projects until the requirement is met. Firms that have submitted all the necessary information to the NDDOT and are waiting for the completion of the audit will be qualified to submit proposals for work.  Information submitted by a firm that is incomplete will not qualify. Out of state firms can submit a current accepted FARS audit rate from a cognizant agency. Under certain conditions NDDOT may offer a Safe Harbor Rate of 110% to firms that do not have a compliant rate.
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