REQUEST FOR PROPOSALS

CITY OF BISMARCK, NORTH DAKOTA

The City of Bismarck, North Dakota, (City) is issuing a Request for Proposals (RFP) from engineering consultants to study developing a fiber optic network system for communications with the traffic signal system throughout the City. The study is to develop for short-term and long term plans. 
The short-term needs of the fiber optic network would be to connect the City’s traffic signal cabinets with a fiber optic network that would provide the City with an upgraded communications network. The fiber optic network will be utilized to transmit data and video back to the public works facility and the current city/county building. The City has existing fiber optic interconnect in place that should be incorporated into the plan. The selected consultant will evaluate the existing traffic signal interconnect and communications equipment and determine what upgrades will be necessary to implement a fiber optic network.

Long term use of the proposed fiber optic network will include expansion of the fiber optic communications network to include communications to sanitary lift stations, water storage facilities, city buildings, and other municipal infrastructure.
The selected firm will provide equipment recommendations, strategies, preliminary cost estimates, prioritization, and investigate leasing opportunities from service providers and the potential for public/private partnerships. The City will use this information to budget for developing a multi-year implementation plan. Short-term goals would be to begin implementation in the spring of 2017.  The City desires to address the issues identified in the study and implement the recommendations of the study. 

While the focus of the study is on processes and procedures, the scope of work could require the selected firm to develop specifications for equipment and materials. The original contract could be amended to administer the implementation of a fiber optic trunk line throughout the City. 

Written proposals shall address the firm’s ability to perform the necessary services required. The proposal is limited to twenty-five (25) pages. The primary items that will be considered in the selection of a firm, will be, but not limited to, the following:



1.
Description of firm



2.
Technical capabilities



3.
Experience and performance

4.
Understanding of project and proposed work approach


5.
Knowledge of regulations and local conditions


6.
Project personnel assignments and qualifications


7.
References 

The proposed schedule for this project is:


RFP Submittal Deadline



September 23, 2016


RFP Review Completion & Ranking


September 30, 2016


Selection and Notification of Firm


October 7, 2016


Negotiation of Scope of Work and Work Fee
October 18, 2016


Anticipated Notice to Proceed


October 25, 2016


Project Report/Documentation completion

April 7, 2017



It is expected that selection of firms submitting RFP’s will be based upon the written proposals. A selection committee will recommend a single firm to the Board of City Commissioners. A detailed scope of work will be developed and price will be negotiated with the selected firm. A professional services agreement will be presented to the Board of City Commissioners for approval on October 25, 2016.

Any firm proposing must disclose any business relationship(s) with hardware and/or software vendor(s).

Written proposals from qualified firms will be accepted until 4:00 pm CDT on Friday, September 23, 2016
Submit six (6) hardcopies and one electronic copy of proposal to:


Mark A. Berg, PE 
Traffic Engineer

221 N 5th Street


PO Box 5503


Bismarck ND  58506-5503


Telephone (701) 355-1529

mberg@bismarcknd.gov
QUESTIONS
The City welcomes questions and inquiries regarding this RFP. All questions related to this RFP must be submitted by September 21, 2016 through email to the RFP Administrator, Mark Berg, at mberg@bismarcknd.gov.  
Persons obtaining a copy of this RFP must notify the City to be included in the list of entities to be notified of any new information and question responses regarding the RFP.
OPEN RECORDS/PROPRIETARY INFORMATION
The City recognizes that in responding to this RFP, the firm may desire to provide proprietary information in order to clarify and enhance their response. To the extent permitted by law, the City will keep confidential such information provided that:

1.
The information submitted is arguably proprietary, and 

2.
The proprietary information is submitted in a separate book or section, and the separate book or section is clearly identified as containing proprietary information.

The reference to the proprietary information must be clearly made in the detailed response, and conversely the section in the proprietary information book shall be clearly labeled as to what in the detailed response it references.

Responders should note that the City is a municipality, and as such, its files are available for public review pursuant to the North Dakota Open Records Law. Responders are cautioned to label as “proprietary” only that information which can be clearly demonstrated as being proprietary and not in common usage or common knowledge. Labeling as proprietary a complete proposal or information that is general in nature may be cause for rejection of a response.
Title VI assures that no person or group of persons may, on the grounds of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any and all programs or activities administered by the City of Bismarck.
The City of Bismarck will consider every request for reasonable accommodation to provide: 

· an accessible meeting facility or other accommodation for people with disabilities, 

· language interpretation for people with limited English proficiency (LEP), and 

· translations of written material necessary to access City of Bismarck programs and information.

Appropriate provisions will be considered when the City of Bismarck is notified at least 10 days prior to the meeting date or the date the written material translation is needed.

To request accommodations, contact (Robert McConnell, Director of Human Resources and Title VI Coordinator for the City of Bismarck at (701-355-1337) or (rwmcconnell@bismarcknd.gov).   TTY users may use Relay North Dakota at 711 or 1-800-366-6888.
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