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STATEMENT OF GENERAL CONSULTANT EXPECTATIONS
The Scope contained in this RFP is not considered to be all-inclusive but merely intended to provide sufficient information to prospective Consultants to show the City’s minimum requirements for the Consultant’s minimum level of responsibilities and the relative performance expectations required of the Consultant. It is up to the Consultant to ultimately determine the specific means and methods they will employ to meet City expectations for the desired outcome and deliverable – the Plan.
The City of Valley City desires the development of a comprehensive and transportation plan which include a range of community development tasks. In some cases, certain transportation planning elements within the scope of work may require beyond planning level details analysis. Therefore, it should be noted that some costs for performance of this contract will be funded 100% locally by the City of Valley City. All other cost for eligible work will be funded with NDDOT State Planning & Research (SPR) funds and city of Valley City funds at an 80%/20% project split. 
The Consultant should review the NDDOT and Valley City Title VI and non-discrimination policies and procedures. The development of the Plan should make every effort to prevent discrimination on minority and low-income populations. In addition, the Plan development process must provide meaningful access to services for persons of Limited English Proficiency.
The Valley City Comprehensive and Transportation Plan (Plan) will study the incorporated area of Valley City and its extraterritorial 2-mile jurisdiction. The objective of the Plan is to prepare a 2045 Comprehensive and Transportation Plan, with intermediate planning years of 5, 10, and 20 years. These planning horizons will reflect a short, mid and long range planning horizon for development of the Plan

The Plan is intended to serve as a guide for future growth and development, provide a program for transportation and infrastructure improvements needed to accommodate future growth and serve as a policy framework to enhance the quality of life in the City of Valley City. The finished product will be a plan with built-in flexibility to allow the City to proactively adjust planning and investment priorities based on changing economic factors. What follows is the minimum scope of services required to successfully complete the Comprehensive and Transportation Plan.

Public Input 

The Comprehensive and Transportation Plan will be supported by a thorough public involvement process that is consistent with NDDOT public participation requirements including but not limited to the NDDOT Design Manual and Title VI and Nondiscrimination program. The Plan should be developed to include a minimum of three public input meetings which would be opportunities for the community at large to review and comment on the development of the Comprehensive and Transportation Plan. The Plan will be supported by a series of key person focus groups, ongoing coordination with a project Plan Review Committee and consistent messaging and outreach to relevant local and regional media outlets. 
As part of the public input process the Consultant will be expected to deploy outreach measures which ensure engagement with underserved populations, specifically low income, elderly and minority populations (i.e. Environmental Justice populations) within the study area. To the extent possible, the Consultant should map known environmental justice areas with the Study Area as part of the Community and Demographic Profile element of the Plan development. A determination and methodology for defining environmental justice population thresholds should be coordinated with NDDOT and FHWA.

What follows is an overview of the expected public input process to guide development of the Plan.  

Plan Review Committee

A plan review committee (PRC) will be formed to provide critical oversight to the development of the Plan. The consultant should plan to meet with the PRC no less than 7 times throughout the study process. 

The consultant should propose a schedule for the PRC proceedings to align with the overall development of the Plan. The City will be responsible for preliminary organization of the PRC and providing an updated contact list to the consultant. The consultant will schedule and coordinate all PRC meetings. 

Key Person Focus Groups

As part of the early input process for the Plan, a series of focus groups will be organized in cooperation with the PRC to provide open ended input on a range of local and regional issues relevant to the planning process. The focus groups will be used to provide early input into the identification of issues and needs to be addressed by the Plan. The consultant would be expected to facilitate all focus groups and have prepared sufficient materials to conduct the meetings. The PRC will assist with identification of focus group participants. 

Public Meetings

The consultant should be prepared to organize and present at no fewer than three public input meetings which would be scheduled throughout the Plan development process. The three meetings would be roughly aligned with the following milestones:

· Public Meeting #1 – Early Input and Issues Identification (Present Existing Conditions)
· Public Meeting #2 – Plan Options, Alternatives Development & Review of Community Development Concepts 
· Public Meeting #3 – Final Draft Plan

Each public input meeting should involve an open house element as well as a presentation from City staff and the consultant. Meetings would be scheduled in coordination with the PRC and City staff. 

Additional Public Input & Outreach

The consultant should plan for the development of a community wide survey to assist with either the identification of issues; or the deliberation of project alternatives and community development concepts developed as part of the Plan. While accessibility needs to be a consideration, the survey tool should be administered through the internet (with reasonable accommodation provided for those who may not have access to the internet). The survey tool and its sample size need not be statistically valid; it is simply a tool to engage the community into the development of the Plan. The Consultant will be expected to work with the City to utilize the existing web page (www.valleycity.us) to post notices, updates, and deliverables as the planning process unfolds. 

Plan Review & Approvals

The consultant should plan for two presentations to the Valley City Planning & Zoning Commission, two presentations to the Valley City Commission, and one NDDOT Management presentation as part of the development of the Plan. The consultant should demonstrate as part of their proposal where these presentations best align with project milestones. 

Plan Development

The consultant should plan to develop the overall Valley City Comprehensive and Transportation Plan iteratively throughout the project timeline. What follows is a summary of those elements of the overall Plan that will be expected as the planning process unfolds. In summation, the Plan will result in a consolidated planning document. 

Community & Demographic Profile

· Prepare a socio-economic profile for Valley City and the overall study area. The profile should briefly summarize existing socio-economic data sets relevant to Valley City and the study area. 
· Prepare an updated existing land use map covering Valley City and the general study area. 
· To ensure the development of a meaningful future comprehensive and transportation plan, develop an assessment of existing and projected housing trends for Valley City and the general study area. 
· Prepare an assessment of downtown market conditions. This should be limited to a generalized overview of issues and opportunities for reinvestment/redevelopment opportunities in downtown Valley City. 
· Based on historic and existing conditions, develop a forecasted population, housing, and employment (by sector) growth projection in short, mid, and long term time frames.
· Consider existing social and environmental considerations and constraints within the Study Area which may require additional evaluation at later stages in the planning process.

Existing Transportation System

· Develop an existing conditions summary of the transportation network within Valley City, which would be inclusive of the following:

· Existing transportation network features (functional class, pavement type, pavement condition [if data available], railroads, airports and other relevant features of the transportation system in the study area).
· Existing traffic volume data (with a priority on NDDOT Urban and Regional roadways).
· Summary of the most recent NDDOT 3-year crash data for the study area including development of critical crash rates of identified high crash locations.
· Develop critical crash rates on the Urban and Regional System and relevant portions of the County Major Collector System for locations having been identified as part of the NDDOT High Crash List.
· Summary of existing multimodal (bicycle and pedestrian) facilities.
· Summary of existing public and human-service transportation systems serving Valley City.
· Assessment of existing on street and off street parking facilities and related parking infrastructure within Downtown Valley City.

Comprehensive Issues Identification 

· Following completion of the Community & Demographic Profile, in review of public input gathered through public meeting #1 and the key person focus groups, the consultant should prepare a Comprehensive Issues Identification Memorandum. The Comprehensive Issues Identification memorandum will be used to frame more specific subarea and area wide issues to be analyzed as the plan development process matures.

Future Land Use Plan

· Develop a detailed future land use plan to assist with the development of the overall future transportation plan for Valley City and the general study area. 
· Development of the Future Land Use Plan should be driven by a planning level market analysis of Valley City to assist in developing future projected demand for retail, commercial and industrial land uses. 
· Integrate existing municipal airport uses into overall future land use plan and transportation plan.  

Community & Economic Development Strategy

· Develop a planning level Downtown Framework strategy that integrates with the updated future land use and transportation element of the plan.  The analysis would look at redevelopment/reinvestment framework for the downtown core of Valley City. This analysis would also look at streetscape and design standards which dovetail with the overall future transportation plan for the city of Valley City. 

· Develop a Housing Needs Analysis which demonstrates policy level recommendations to address any identified housing deficiencies within the general study area.

· Develop an assessment of existing land use capacity for new industrial uses within existing available zoned industrial areas and industrial parks. In tandem with the development of other elements of the Plan, document future potential industrial land use needs and the potential for the City to develop new or expanded industrial parks. Outline needed municipal infrastructure requirements to ensure development of existing industrial areas and to support development of new or expanded industrial areas. 

· Coordinate a Future Recreational System Needs Analysis in coordination with the overall future transportation and land use plan. This would be inclusive of specific recommendations regarding the Sheyenne River Corridor. The intent of this analysis is to look at opportunities to expand bicycle, pedestrian and open space opportunities within areas currently or pending acquisition as part of ongoing flood risk reduction efforts.

Future Transportation Plan

· Develop a fiscally reasonable short term list (1 year to 5 year), mid-term list (6 to 10 year), long term list (11 to 20 years) and community vision (illustrative) list of transportation system needs covering roadways, bridge, bicycle and pedestrian, and public facilities. The transportation project lists should be constrained by the fiscally reasonable estimates of local, state and Federal funds. 

· The short term (1 to 10 year) list of system needs should focused on prioritizing investments for locally funded projects, projects for submittal through the NDDOT Urban Roads Program, Highway Safety Improvement Program, Local Roads Safety Program and Transportation Alternatives Program projects. 
· Project needs identified on the NDDOT Regional and Interstate System should be coordinated with the NDDOT Valley City District Engineer and NDDOT Programming Division to determine anticipated available revenues to support short and long term system needs which fall outside of the current State Transportation Improvement Program (STIP). 

· The development of the Plan should be coordinated with Barnes County, specifically regarding the identification and coordination of future needs on identified County Major Collector (CMC) roadways within the study area.

· The consultant will be expected to develop a travel demand model for the entire study area to assist in the development of the transportation component of the Plan. The model would be used to develop travel demand projections for functionally classified corridors within the study area. The model development methodology should be agreed to between the consultant, the City and NDDOT. Model development will include the identification of traffic analysis zones (TAZs), sufficient demographic data (jobs and households), and roadway system characteristics to develop and run a travel demand model. The model should be developed in CUBE. 

· The Plan will include an exhaustive list of bicycle and pedestrian system needs which are coordinated with the development of the overall roadway system within the Study Area. 

· The Plan will include a summary of issues and opportunities for expanding or enhancing the coordinated delivery of public transit within and among related transportation providers in Valley City and Barnes County, specifically the South Central Transit Network.

Operations & Maintenance (System Preservation) Plan

· Outline needed reconstruction and major rehabilitation projects on local, county and state maintained roadways.
· Update the existing pavement management program addressing roadways maintained by the City, and develop planning level cost estimates to cover the continued implementation of pavement management practices by the City. 
· Develop access management recommendations for the roadways within the Study Area, with special attention given to NDDOT Urban and Regional Roadways.
· Provide policy level recommendations related to updates to storm water management ordinances.

Future Functional Class, Updated NDDOT Urban and Regional System Map

· Develop an updated future functional class map in coordination with the recently updated urban area map.
· Develop updates to the NDDOT Urban and Regional System Map for the City of Valley City and general study area. Update process should be coordinated with NDDOT Local Government Division and the Valley City District.

Interstate System Review

· Review access management in relation to existing I-94 interchange ramp terminals.
· Discuss needed system maintenance to existing Interstate structures and facilities.
· All recommendations and any investment identification stemming from this analysis will be coordinated with the NDDOT Valley City District Engineer and NDDOT Programming. 

Growth & Policy Framework

· Develop subarea and area wide policy recommendations to guide future growth of Valley City and the general study area.
· Provide policy level recommendations to assist with future efforts related to the zoning and subdivision ordinance updates to comply with the overall transportation and land use plan for the City of Valley City. 
· Develop goals and objectives for the overall study area. Where related to the transportation system, these should be developed in compliance with the latest guidance from MAP 21 and FAST Act; and coordinated with NDDOT if developing performance management metrics for roadways on the NDDOT Regional or Interstate System. 

Capital Improvement Planning & Programming
 
· Develop an overall framework of investment needs to be coordinated with the Valley City Capital Improvement Plan (CIP) addressing issues related to municipal water, sewer & storm water management. Inclusive of this analysis is water distribution and storm water management. This analysis evaluates existing municipal infrastructure in these areas. The outcome is a short term (1 to 5 years), mid-term (6 to 10 years) and long term (11 to 20 years) system expansion planning and financing program to coordinate municipal utility needs in tandem with the future land use and transportation component of the Plan. 
· Develop an assessment and recommendations regarding issues and needs related to the coordinated expansion of public or private utilities within the development of the overall future transportation and land use plan.
	

PROJECT SCHEDULE
What follows is the generalized schedule anticipated for the Valley City Comprehensive and Transportation Plan. In respect to the outlined scope of work, the consultant should propose a schedule that fits within the anticipated start and end dates listed below. 
· Notice to Proceed – November 2016
· Plan Development – November 2016 through October 2017
· Existing Conditions & Issues Identification – February 2017
· Alternatives Development & Community Development Concepts – June 2017
· Draft Plan – September 2017
· Project Completion – January 2018

