
eConstruction

Documentation is changing



What is eConstruction?



What is e-Construction?



Why



eConstruction Benefits

Documents handled by fewer people

Documents are not lost

Documents available in real time 

Printing/scanning/mailing eliminated

Estimates payed quickly

Final paperwork completed quickly



Old-Timey Way



Old-Timey Way PQR



eConstruction PQR



eConstruction PQR

o No paper SFN 10004

o Inspector enters payment information directly in 
the field.

o PQR instantly accessible to all parties.



eConstruction PQR Source Document

ENTERED 
DIRECTLY



eConstruction PQR Source Document

ATTACHED



eConstruction PQR Source Document

REFERENCE



eConstruction PQR Checking

o Check all entries.

o Source documents easily accessed. 

o Engineer submits PQR for payment.



Pay Quantity Manager

COMING THIS SPRING!



Pay Quantity Manager

o All payment information for all items available on 

one page.

o Workflows for checking and submitting pay 

quantity entries.

o Ability to append previous entries.













Old-Timey Way Diary



eConstruction 1st Generation Diary



eConstruction Diary



eConstruction Guidelines



eConstruction Training

o Electronic Construction Documentation Guide

o Optional Changes

o Construction Records Manual 

o Required Changes



eConstruction Filing

o If it is in CARS – DO NOT PLACE IN PAPER FILE

o Do not throw everything haphazardly into FileNet









State Form Changes

o Signatures removed from:
o SFN 14634 Traffic Control Watchperson
o SFN 10072 Aggregate Quality Tests Summary
o SFN 10110 Project Engineer’s Report on 

Materials Acceptance
o Only forms that state signature need to be 

signed.



Field Hurdles

o Inspectors need mobile device
o DOT Districts have received iPads



Field Hurdles

o Inspectors need internet
o Try boosters
o Spec internet for labs



iPad Apps

o FasterScan HD
o Skitch
o Documents 5
o Asphalt Pro
o Need other Apps?  Let us know. 



Construction Records Manual



Construction Records Manual

o Updated Frequently
o Update Notices – GovDelivery



CRM UPDATES 

Traffic control inspections -
Now required daily by 
owner (record in diary)



CRM UPDATES 

o No signature required for progress reports not 
tracking time.

o Progress reports not tracking time should still be 
processed.

o Signature required for all progress reports 
reporting liquidated damages.



CRM UPDATES 

o Tickets to be disposed of at the District’s 
discretion.





THANKS!
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