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  Current 
Report Date 12/5/2014 
Number of Contracts 219 
Total Construction Contract 
Amount  $    745,725,627  
Contract Amount Complete  $    489,003,804  
Contract Amount Remaining  $    256,721,823  
% Complete 66% 
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District Map 



Averaged 3.9 Bidders/Project 



              
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 
 



285 Qualified Contractors 

381 Registered Subcontractors 



What’s New  
for 2015? 



Adopted 

October 

2014 





 Bar Chart Method 
 
 Critical Path Method 



 Initial Schedule 

 Baseline Schedule 

 Update Schedule 

 Revised Schedule 



 Due 5 days before 
preconstruction conference 

 Covers first 90 calendar days 

 < 90 days Initial = Baseline  



 Due within 30 days of 
preconstruction 
conference 

 Entire project/all work 



Once a month 

Data date = first business 

day of the month 

Due 3 days after data date 



 When revision necessary 

 Delay 

 Contract revision add/delete  

work 



Engineer respond in writing 

Accept 

Reject 

Identify reasons for reject 



Contract specifies contract time 

Working day contracts 

Calendar day contracts 

Completion date contracts 



For a Time Extension contractor needs to submit: 

Contractor Request for Extension of Contract Time 

(SFN 14461) 

Submit when Contractor becomes aware of delay 



The Contractor’s plea that the 

contract time was insufficient 

is not a valid reason for an 

extension of time. 



Engineer will evaluate Contractor’s request for a 

time extension 
 

Evaluate delay based on schedules submitted to 

and accepted by the department and current at 

the time the delay occurred, not schedules 

created after the delay 



B.4. Excusable, Non-Compensable Delays 
 
 Delays that are unforeseeable and unavoidable 

that are not the Contractor’s or the Department’s 
fault or responsibility 

 
 Contractor is entitled to contract time extension 

but not compensation 



1. Delay due to floods, tornadoes, earthquakes, etc. 

2. Extraordinary delay in material deliveries 

3. Delays due to civil disturbances 

4. Delays due to epidemics 

5. Delays due to labor strikes 

6. Delays due to utility & railroad work 

7. Delays due to additional quantities 



Delays that are not the contractor’s fault or 

responsibility but are the Department’s fault 

or responsibility.  Contractor is entitled to a 

time extension and compensation for delay 

costs. 



1. Delays due to Engineer-ordered  
suspension 

2. Delays due to differing site conditions 

3. Delays due to the Department’s neglect 

4. Delays due to unavailability of R/W 

5. Delays due to utility or railroad conflicts not 
shown in the plans 



1. Delays the Contractor could have foreseen  
or avoided 

2. Weather delays not covered in 108.06.B.4 

3. Delays due to the Contractor’s 

Subcontractors’, or Suppliers’ insolvency or 
performance 



Delays that are the Contractor’s 

fault or responsibility ~ Contractor 

is not entitled to a time extension or 

compensation 



Concurrent delays are separate delays to critical 
activities occurring at the same time. When a non-
excusable delay is concurrent with an excusable 
delay, the Contractor is not entitled to a time 
extension for the period the non-excusable delay 
is concurrent with the excusable delay. When a 
non-compensable delay is concurrent with a 
compensable delay, the Contractor is entitled to a 
contract time extension but not entitled to 
compensation for the period the non-compensable 
delay is concurrent with the compensable delay. 



Dispute Status 2012 2013 2014 

Resolved 34 32 15 

Unresolved 6 16 43 

Total 40 48 58 

Notice of Intent to File a Claim 



2015 CARS update (coming soon) 

Track NOIs 

Track Claims 

Provide current status 

Data provided at project level 









 Required on all Federal-aid projects 

Must be a full-time public employee 

Named in pre-construction conference  
minutes 

New guidance in CRM 
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