
~ PROJECT RECORDS ~ 
~ CARS ~  



TALKING POINTS 

 

 



FINAL RECORD SUBMITTAL 

 
• A transmittal letter including a list of all project records 

and documents submitted for the project final will be 
made. The letter should indicate if any pit 
release/receipts or haul road releases are required. Any 
missing documents should be listed along with measures 
taken to obtain them. 

 
• Organized- use an index 
• Files should be labeled-Correspondence, Materials, 

Payroll etc. 
• Inserted in expandable folders (preferred) 

















 
      Math exercise….. 
 8 x 21 x 9= 
 1512 Bankers Boxes! 
 
 
 
 

Why is this important……… 
 
-Around 200 final project records were submitted last year. 
- Organization and complete records! 
- Your project records should tell a story! 

 
 
 



BIDDERS PROPOSAL 

 
• Index of Provisions 

• Look for SP’s that are included. 
• Fuel Cost Adjustment Clause 

• Look for Affidavit in Bidders Proposal. 
• Tied projects have separate worksheets 

• DBE SP  
• DBE Participation Certification -will it be required? 

• Storm water Requirements 
• 404 Requirements 
• TERO 

• Need Proof of Payment 
• Liquidated Damages (rates) 











PAY QUANTITY REPORTS 

 1. Organized and Filed by: 
 - Spec and Code 
 - Date – most recent on top 
 - Subproject 
2. MEASUREMENTS AND LOCATIONS! 
 - On the PQR itself 
 -Reference to a field book/source document 
  Book 3 Page 27 
  



PAY QUANTITY REPORTS CONT… 

• Minimum Documentation Link in CARS 
• On the Pay Quantity Report input window. 
 

• Don’t want to see any of these phrases …. 
• Field Measured 
• Field Verified 
• Per Contractors Payroll 
• Per  Contractors measurement sheets 
• Per plan 
 



PAY QUANTITY REPORTS CONT. 

• Areas for improvement  
• Flagging/Pilot Car     

   Date, Names, Start/Stop Times.   
   Certified Flaggers Letter 

• Earthwork 
• How did you get the quantities?  

• Fiber Rolls 
• Stationing 

• Cutoff Reports 
• Clean then up, waste, private use, other projects 

• Traffic Control 
• Show sign number, units and # of signs 

 
 

 
 



PAY QUANTITY REPORTS CONT. 

• Areas for improvement  
• Update/Print the Quantity Book with changes made during 

final records preparation. 
• NDDOT has a form for Seeding!  SFN16474 

 
 

 
 



FINAL CHECKLIST 



CARS UPDATES 

• Pay Quantity Report – Attachments 
• Notice and Claim Tracking 
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