
NDDOT  CONSTRUCTION  CONFERENCE  



WHAT  YOU  START  WITH 



WHAT  ELSE  YOU  NEED 



AND  NEED 



AND  NEED 



AND  NEED 



AND  NEED 



AND  NEED 



AND  NEED 



AND  NEED  MORE  



NEED  TO  KNOW 
 EVERY  LINE  IN  ALL  THOSE  MANUALS 
 WHERE  TO  FIND  ALL  THESE  

 IN  YOUR  VEHICLE 
 ON  THE  WEB 
 ON  YOUR  EYE  PAD 

 



 
 
 DON’T  BRING   

 
 
 
 
 

 WITHOUT  A  
 



CONTRACTOR  HAULS  OUT  1,200  TONS  OF 
CLASS 5  FOR  BASE   

WHAT’S  NEEDED  TO  MAKE  OUT  A  PQR 
 TRUCK  TICKET 
 HAUL  SHEET 
 TESTING  LOT  SIZE 
 ARE  PHYSICAL  

PROPERTIES  NEEDED 
 WHO  IS  HAULING 

 PRIME/SUBCONTRACTOR 
 OWNER OPERATOR / ITO 
 SUPPLIER  

 EROSION CONTROL 

 MATERIAL  TEST 
 SCALE  CHECK 
 RUN  ALL  SUB  LOTS 
 CONTRACTOR   SPLIT  

SAMPLE  SP 
 DO  I  HAVE  PAYROLLS 
 IS  THERE  A  COA 
 PLACEMENT  STA TO STA 
 HOW  FAST  ARE  THEY 

MOVING 
 WHAT IS THE LAYDOWN 

PROCEDURE 



INSPECTOR  or  OBSERVER 
PROACTIVE   NOT  REACTIVE 



IF  YOU  DON’T  SAY  ANYTHING   



DOCUMENT 
DOCUMENT 
DOCUMENT 
DOCUMENT 
IF  IT’S  NOT  WRITTEN  
DOWN  IT  DIDN’T  HAPPEN  



TRAFFIC  CONTROL 
 DOCUMENT  EACH  DAY 
 DOES  THE  CONTRACTOR  NEED  TO  FIX  

SOMETHING  
 PHASING  



CHANGE  ORDERS 
 TELL  THE  STORY 

 WHAT  IS  THE  PROBLEM 
 WHY  DOES  IT  NEED  TO  GET  FIXED 
 COST  JUSTIFICATION 
 TIME  JUSTIFICATION 
 

 GET  PRIOR  APPROVAL  BEFORE  HAND 





PQR’s 
 DOCUMENT 
 NEED  TO  TIE  IT  ALL  TOGETHER 

 PAYMENT  TO  A  LOCATION 
 LOCATION  TO  A  TEST or  CERT 
 DIARY  NOTES 

 

DOCUMENTATION   



TIME  EXTENSIONS 
 TWO  WAYS  TO  EARN  ADDITIONAL  TIME 
 CONTRACTOR  REQUEST  FOR  EXTENSION  OF 

CONTRACT  TIME 
 SENT  IN  PRIOR  TO  COMPLETION  DATE 
 TELL  THE  STORY 
 OWNER  EXPLANATION OF  CONCURRENCE  

 EARNED  DAYS  FROM  THE  SPEC  BOOK 
 QUANTITY 
 TOTAL COST  

 PUT  IT  IN  THE  RECORDS  HOW  AND  WHY 



DBE  GOALS 
 WHAT  WAS  THE  GOAL  
 WHO  and  for  WHAT  ITEMS 
 IF  THEY  AREN’T  THERE 
 DOCUMENT   
 GOOD  FAITH  EFFORTS 
 CONCURRENCE  FROM  CIVIL  RIGHTS  DIVISION 



GOOD  PROJECTS 





 KNOW  WHAT  YOU  ARE  INSPECTING 
 KNOW  WHAT  APPLIES   
 TELL  ME  THE  ISSUES,  BUT  BRING  SOLUTIONS 
 DOCUMENT,  DOCUMENT,  DOCUMENT  



NEW  INFORMATION  FROM  FHWA 
   Federal-aid Simplified. 

Understanding the Essentials. 
 More and more, transportation agencies must pursue better, faster and smarter 

ways of doing business. Federal-aid Essentials offers a central online library of 
informational videos and resources, designed specifically for local public 
agencies. Each video addresses a single topic-condensing the complex 
regulations and requirements of the Federal-aid Highway Program into easy-
to-understand concepts and illustrated examples. 

  
 Federal-aid Essentials Home page link: 
 http://www.fhwa.dot.gov/federal-aidessentials/ 
  
  
 Federal-aid Essentials Video Library link: 
 http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm 

http://www.fhwa.dot.gov/federal-aidessentials/
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
http://www.fhwa.dot.gov/federal-aidessentials/indexofvideos.cfm
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