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C%“'@Goml luck Paula

Paula has made the difficult decision to spend more time
with her family. She will be reducing her hours in the
next few months, and her last day will be in November.
She will miss everyone as we will her.

New Fargo to Williston Route

We are excited to announce a new intercity route from
Fargo to Williston via Grand Forks and Minot being
provided by Jefferson Lines.

For those of you along that route, please provide
information on their route to your riders. Adding this
route will allow increased service on a daily basis along
the route. The mobility managers at Fargo and Grand
Forks can work with the rider to arrange connections
from the depot in Fargo and Grand Forks, and each of
you can work with them to provide connections as
needed. This is a great way to improve the frequency of
medical trips, especially for the VA.

www.jeffersonlines.com

Schedule Bus Service 800-451-5333

Group Travel 800-767-5333

Customer Service 888-530-7569

FTA Compliance Focus:

Cost allocation plans: If your agency bills NDDOT/FTA
for a portion of an expense, we need an approved cost
allocation plan on file. You will need to get that approval
from your cognizant agency, which is the agency from
which you receive the majority of your funding from.

Fall Conference

We strongly encourage each of you to come to the fall
conference in Grand Forks. The fall conference is the
“BIG” conference, with the Roadeo and Vendor show, as
well as state breakout sessions. We encourage you to
send drivers to the Roadeo and to come to the Roadeo
yourself, as help is always appreciated.

Valuable information will be shared by speakers and by
networking with each other. We'd like to see you all
there, as travel is easier with it being in-state this year.

Fri., Sept 23 - Q’Straint Wheelchair Tie-Down Training
Sat., Sept. 24 — Roadeo, Roadeo Awards and Banquet
Evening Entertainment
Sun., Sept. 25 — Driver Training,
Distracted Driving Training, Jim Holman
Pass Trainer Recertification, Jim Holman
Vendor Show
Hors d’oevres with Entertainment
Mon. Sept. 26 — Speakers from NDDOT and CTAA
DTA awards lunch and membership meeting
State Breakout session
Tues., Sept. 27 — FTA speaker, Jennifer Stewart
Crisis Management by Tomer Benito, CTAA
Wednesday, September 28 — ADA Law and Rules
The Art of Deterrence —Practical Application
Transit Advertising “Getting more bang for your bus”
Lunch with motivational speaker

Please submit your RTAP ASAP so we can get it
approved and back to you in a timely manner.

All contracts should be executed and returned.
Preventative Maintenance Plans are past due.
Sept. 24-28, DTA Conference in Grand Forks — Roadeo
9/24, Vendor show 9/25-26, Conference 9/26-28
October 1, Cost allocation plans should be started.
Save the Date

November 16: Cost Allocation training
November 17: Additional Training
Be working on ... cost allocation plans

Please note: Dawn’s phone number has changed

to 328-2542 (Bruce’s old number).

Kim Adair, 328-2194, kadair@nd.gov
Dawn Michel, 328-2542, dimichel@nd.gov
Paula Jacobsen, 328-2442, pjacobsen@nd.gov

Accidents/incidents - Any of us.

Kim - Team Leader, Buildings, Coordination, Title VI, vehicles
Dawn - Applications, Contracts, special requests,
RTAP/training, Pre-authorizations for Capital, Reports, new
vehicles, Policies, Drug & Alcohol, LEP

Paula - Quarterly reports, reimbursements, eligible expenses,
NDT reporting.
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continued from page 1

NDDOT update:
e We are in the process of filling Bruce’s position, and
will soon be looking to fill Paula’s position.

e Kim is working with Dawn Mock from DHS-Medical
Services to simplify Medicaid submittals.

e Dawn and Paula are putting together the data for our
NTD report. We may contact you for additional
information.

e We currently do not have excess funds for capital.
Kim is pursuing several grants©! Thanks Kim!
Hopefully we can get additional funds through this
mechanism.

e We do have available funds for JARC and New
Freedom. These funds can be used for capital or
operating expenses. We do allow mid-year
applications for these two programs.

e The goal of the JARC program is to improve
access to employment and employment related
activities for low income individuals.

e The goal of the New Freedom program is reduce
barriers to transportation and to expand mobility
options available to persons with disabilities
beyond ADA of 1990.

Classified

Nutrition United has a 1999 Chevy Venture (w/o ramp)
with 161,000 miles for sale or trade

Royal Coach has a 2004 for sale or trade

Pembina has a 2003 for sale or trade

South Central Transit has a 2006 for sale or trade
Eldercare has a 2007, 2003, and 2002 for sale or trade.

State Management Review (FTA Audit) Results

Thank you all for your support as we prepared for our
review. West River Transit and Valley Senior Services
were the lucky ones to be visited. Following are the
preliminary results of the review.

Deficiencies were found in three areas during our
review.

Cost Allocation Plans: as discussed on page 1.

Procurement: ALL required federal clauses must be
included in purchases >$3000. This is something we will
be paying more attention to. The National RTAP website
has a great tool to help put together a bid package. You
can find it at the following link.

3.  www.nationalrtap.org/WebApps/ProcurementPro.aspx

Procurement: ALL required certifications must be
obtained for purchases.

We had the following advisory comment:

e FTA strongly urges NDDOT to draft a safety policy or
safety plan and work with its subrecipients to encourage
safety and security measures.

e  Subrecipient procurement and maintenance files should
be kept current and complete, including invoices, bids,
certifications, and complete records of each maintenance
item and oil change, etc.

Request for Audit

If your organization or project receives $300,000 or more per
year in federal funds from ALL sources (previously $500,000),
you are required to send your 2010 A-133 report to all
agencies providing federal funding. This includes capital,
administration, and operating funds, as well as funds from DHS

such as “Title lI”, etc. If you received vehicles, they may have
put you over the limit and you may need the A-133 even if you
do not usually need it.

If you receive less than $300,000, we encourage you to obtain
an audit from an auditor familiar with Transit to protect yourself
and your agency. Look for references from other transit
agencies to find someone who will do a good job for you.

Please join us in welcoming Jackie Senger as DTA’s
Professional Support Service Director.

Best Practices

In preparation of the FTA review there are a few things
we want to bring to your attention, especially if you are
one of the lucky ones to get a review!

e If you (and/or your parent organization) spend
>$25,000 on Lobbying, you'll need to notify us and
file an LLL.

e [f your contract for federal funds is >$100,000, you'll
need to submit a lobbying certificate.

e Do you require the release of former D/A test
records on your employment application? Please
check your application and be sure you have it
included. This is a requirement that we were
unfamiliar with.

e  You should be following NDDOT’s DBE policy and
goals. Right now, we have a 0% goal, so it seems
to be mute, but you still need to be familiar with the
policy since you're obligated to follow it. You can
find it here:
http://www.dot.nd.gov/divisions/civilrights/dbeprogra
m.htm . Part of the DBE program requires all bills
to be paid within 20 days. This includes non
DBEs. Any bills held longer than that are out of
compliance.

e Be sure your procurement and maintenance files are
complete, including invoices, bids, certifications, etc.

o FEach ‘invoice” needs to be able to be traced to its
“source” documents.
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