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PCN INSERT
Project Number INSERT
INSERT County, North Dakota

I.	DESCRIPTION

FIRM will conduct the essential Biological Services in order to prepare the proper biological documentation for North Dakota Department of Transportation (NDDOT) projects. Documentation may include preparation of a Biological Assessment (BA) to determine potential affects to Threatened & Endangered (T&E) Species and/or preparation of a Biological Evaluation (BE) to determine potential affects to species of concern for projects encountering US Forest Services (USFS) land.

The study area includes XXX feet/miles out from Centerline from RP XX to RP XX along North Dakota Highway XXX in INSERT County, North Dakota.

Modification or additions or any new environmental laws or regulations that significantly change the services to be performed, as defined below, shall be treated as “Additional Work”.

II.	SERVICES TO BE PERFORMED

FIRM is responsible for conducting essential field studies, site visits, surveys, data collection, agency coordination/consultation, literature research, develop measures to avoid or mitigate affects, and QC/QA in order to complete the required biological document (BA and/or BE).

A. Project Management

1. Project Development and Staff Meetings

The FIRM Project Manager will monitor the project milestones and schedule activities to meet the project deliverable date. The Project Manager will meet with staff and coordinate schedule.

2. Coordination Meetings with NDDOT

At the discretion of the NDDOT, the FIRM shall have a representative available for meetings with NDDOT to discuss and review the schedule, current status, and other issues throughout the duration of the project.

3. Coordination Meetings with Subconsultant

The FIRM shall coordinate with subconsultants as needed during the project.

4. QC/QA Reviews

The FIRM shall conduct QC/QA reviews in accordance with their QC/QA plan, as outlined in the proposal. The QC/QA process will be documented and a redline/review document shall be attached to submittals, if requested.

5. Invoicing/Progress Reporting

The FIRM shall provide monthly invoices.  The invoices must be accompanied by the SFN 58397 Consultant Billing Cover Form.

The FIRM will submit a bi-weekly status report, in writing, to the NDDOT Environmental Section’s Designated Technical Representative and to Consultant Administration Section (CAS).  The report will identify the percentage of progress on the contract, describe in detail the work performed by each task, and identify the remaining tasks. The report will identify any activity that is not completed or anticipated not to be completed to time. The report will include the reasons why any date was missed and what actions will be taken to get the project back on schedule.  

B. Biological Services

1. Data Collection

The FIRM will prepare, collect, and assemble data from multiple sources to effectively analyze affects within the study area. The data can be used to prepare figures and supporting documentation for use within the required biological document. 

2. Field Studies / Site Visits / Surveys 

The FIRM will provide for the proper level of field studies, site visits, and/or surveys in order to make a thorough affects analysis to aid in preparation of the required biological document.

The FIRM is responsible for landowner permission to access property as needed and notifying the appropriate NDDOT District prior to working in right of way.
https://www.dot.nd.gov/travel/districtinfo.htm

3. Literature, Scientific, and Threatened & Endangered (T&E) Species Research 

The FIRM will provide for the proper level of research to help assess potential affects to aid in preparation of the required biological document. Researching literature and scientific studies or papers may be a necessary step in the development of the biological document. Research may involve coordinating with NDDOT, Federal Highway Administration (FHWA), US Fish & Wildlife Service (USFWS), US Forest Service (USFS), and other appropriate resource agency staff to ensure affects analysis and determinations are in concert with project constraints.

4. Biological Documents 

The primary purpose of Appendix C is to solicit help in preparing BAs in accordance with Endangered Species Act and secondly, to prepare BEs for projects that may impact USFS lands:
· Biological Assessments - The FIRM will prepare a BA in accordance with Endangered Species Act (ESA) and in the format desired by NDDOT, FHWA, & USFWS identifying affects determinations for T&E Species in relation to the highway improvement project. The BA will also incorporate measures to avoid, lessen affects, and mitigate any affects to T&E Species that the transportation project may impose. The FIRM is responsible for preparing the BA for FHWA on behalf of NDDOT for consultation with USFWS unless an alternative method is directed by NDDOT.

· Biological Evaluations - The FIRM will conduct the necessary steps to prepare a BE in accordance with USFS regulations and in the format required by USFS. The BE will identify potential affects or impacts to Sensitive Species other than T&E Species.

C. Project Deliverables

Below is a description of the project deliverables based on the type of biological document or service performed for NDDOT.

1. Biological Assessments (BA)
When services are requested to prepare a BA, the FIRM will prepare a Pre-Draft BA for NDDOT to review and provide comments. After NDDOT’s comments have been incorporated and the Pre-Draft BA has been revised, The FIRM will provide NDDOT a Draft BA.  The Draft BA will be sent to FHWA for a 14-day review. After FHWA comments are addressed, the FIRM will prepare the Final BA for NDDOT. The Final BA will be sent from NDDOT to FHWA for their submittal to USFWS. USFWS will make a Concurrence with the BA in approximately 30 days for informal consultation. For BAs requiring formal consultation with USFWS, a Biological Opinion from USFWS can be expected in approximately 90-135 days. 
The completion date for BA is the day USFWS concurrence is received.

2. Biological Evaluations (BE)

When services are requested to prepare a BE, the FIRM will prepare a Pre-Draft BE for NDDOT to review and provide comments. After NDDOT’s comments have been incorporated and the Pre-Draft BE has been revised, The FIRM will provide NDDOT a Draft BE.  The Draft BE will be sent to FHWA and USFS for a 14-day review. After FHWA & USFS comments are addressed, the FIRM will prepare the Final BE for NDDOT. The Final BE will be sent from NDDOT to FHWA for their submittal to USFS. USFS will make a Concurrence with the BE in approximately 30 days for informal consultation. 
The completion date for BE is the day USFS concurrence is received. 

All project data will become the property of NDDOT upon completion of the final submittal.  FIRM will provide NDDOT with one printed, spiral bound report (with a light blue cover for BE documents and a light green cover for BA documents) and one electronic copy.  

All project information will be submitted in the formats and standards indicated in the RFP.  

III.	FIRM Responsibilities 

A. Biological Training / Experience

FIRM will ensure that a minimum of one person meeting the qualifications noted in the RFP will be preparing biological documents and conducting the aforementioned work.  




IV. 	NDDOT Responsibilities

A. Preliminary Briefing Meeting

After being awarded a biological document to complete, the Project Manager should coordinate with NDDOT Environmental Section Designated Technical Representatives to schedule a coordination meeting. The meeting will serve to coordinate timelines, deliverables expectations, and establish points of contact.

B. Designated Technical Representative Assignment

NDDOT will assign Environmental Section Designated Technical Representatives, likely a Biologist and Liaison, to each biological document required. They will act as the vehicle between NDDOT Design, The FIRM, and Agency Coordination to ensure the processes move along correctly and timely. All work, processes, deliverables, and correspondence associated with the biological documents will be coordinated through these individuals.

C. Consultant Evaluation 

Upon completion of the project, the FIRM shall have the Project Manager be available to meet with NDDOT Environmental Staff to review the “Consultant Evaluation Form” and discuss the project. The FIRM shall include with the final submittal SFN 51727 NDDOT Consultant Evaluation – Preliminary Engineering Services Form.  The FIRM will use the most current version of SFN 51727, which is available on the NDDOT website http://www.dot.nd.gov/business/consultants.htm.  The FIRM will include the following information on the evaluation form: Project Control Number (PCN), Project Number, Project Description, FIRM Project Manager, FIRM Name and Address, NDDOT Technical Advisor and Consultant Fee (Original Contract Fee).
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