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EXECUTIVE SUMMARY

In 2007, the same number of people died (111) on North Dakota roads as in the previous year. The stability of crash
fatalities in North Dakota may be attributed to:

Statewide and local traffic safety programs that have increased awareness of traffic safety issues.
High-visibility enforcement campaigns (high volume multi-media in conjunction with increased, targeted
law enforcement) specific to driver behavior (impaired driving and seat belt use).

Improved engineering of roadway infrastructure.

Advanced engineering to provide safer motor vehicles and improved crash survivability.

Programs to address impaired driving and lack of seat belt use must continue to be a top priority in North Dakota. In
2007:

57 percent of motor vehicle crash fatalities involved alcohol.
59 percent of individuals killed in motor vehicle crashes were not wearing seat belts.

Seat belt use in North Dakota climbed to an all-time high of 82.2 percent in 2007. However, the 2008 survey showed a
slight decrease to 81.6 percent. This 0.6 percent decrease falls within the survey methodology’s standard deviation so the
failure to increase beyond the 82.2 percent use rate likely indicates a plateau in seat belt use in the state rather than a
decrease. This plateau necessitates an increase in the level of occupant protection programming to further advance the
public’s awareness and level of education related to the benefits of seat belt use.

North Dakota has been ranked consistently as one of the safest states in the nation and strives to maintain this distinction
through effective traffic safety programs. The number of motor vehicle fatalities each year in North Dakota has dropped
from a high of 227 in 1971 to 111 in 2007. The fatality rate has reflected a decrease from 5.73 deaths per 100 million
vehicle miles of travel (VMT) in 1971 to 1.44 deaths per 100 million VMT in 2007. With the exception of 2005, the
statewide fatality rate has been consistently lower than the national fatality rate since 1979.

It is important to note that North Dakota's safety record is a result of cooperation between the motoring public and the
traffic safety community, many of whose efforts receive funding support through the North Dakota Department of
Transportation’s (NDDOT) Office of Traffic Safety (OTS) through the annual Highway Safety Plan (HSP).




PERFORMANCE PLAN

Trends, Problem Identification, and Goals
Process Overview

The planning process for the fiscal year (FY) 2009 Highway Safety Plan (HSP) began with a thorough review of motor
vehicle crash reports which are summarized in the North Dakota Department of Transportation (NDDOT) Office of
Traffic Safety’s (OTS) annual crash summary. This review resulted in the identification of North Dakota’s traffic safety
problems which are addressed through the HSP.

In April, the OTS solicited traffic safety partners for project proposals to address the identified traffic safety problems.
Proposals were due to the OTS by June 30, 2008. OTS staff worked with proposal review teams to evaluate and score
each proposal and to select projects for inclusion in the 2009 HSP.

The OTS reviewed and considered the performance measures and priorities identified in the National Highway Traffic
Safety Administration (NHTSA) Regional Action Plan for Region 8 while developing the 2009 HSP to assure
synchronicity.

The draft 2009 HSP was presented by the OTS to NDDOT Executive Management, NDDOT engineering division leads
and Strategic Highway Safety Plan (SHSP) subcommittee chairs on July 29, 2008.

The following schedule outlines North Dakota’s typical annual HSP process.

Date Activity

Distribute information announcing the availability of funds and issue requests for proposals and requests for
April grant applications

Complete the problem identification using the previous calendar years’ crash data, historical crash data and
Early to mid-June | ancillary data sources

June 30 Deadline to submit project proposals

July 1 Request letters of clearance from the North Dakota Department of Commerce
Review and score proposals received in response to April’s solicitation notice and make recommendations for
funding

Review performance goals and current projects, determine funding priorities, review proposal evaluation
Mid-July recommendations and select appropriate countermeasures and funding amounts for each

Estimate funding levels based on anticipated carryover plus next year’s anticipated funding allocation

July 15 Complete the HSP draft sections for office review

August 15 Submit the HSP draft to NHTSA for initial review

Submit the final HSP to the NHTSA Region 8 Office and the Federal Highway Administration (FHA)
Division Office for approval

Submit federal aid agreement to obligate available funds

September 1 Distribute the HSP to traffic safety partners and post the document to the NDDOT website for public access

October 1 Implement the HSP

Identify funds available for projects not otherwise obligated, and submit budget revision and federal aid
December 1 agreements

Complete the prior fiscal year evaluation report and submit to federal and state agencies and traffic safety
December 31 partners. Post the document to the NDDOT website for public access.
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Data Analysis

Data collection is an important first step in the process of developing the HSP. Crash data from the NDDOT’s Crash Reporting
System (CRS) is analyzed annually and used to establish an historical trend line for identified traffic safety problems using the
previous ten years of available crash data.

The data analysis process requires extensive research and the use of statistical reports and ancillary information from many sources,

including:

NDDOT Crash Reporting System

Fatal Analysis Reporting System (FARS)

Drivers license file data

North Dakota Department of Health — Division of Emergency Medical Services, vital records, injury data,
medical services cost data, Behavior Risk Factor Surveillance Survey (BRFSS), Youth Risk Behavior Survey
(YRBS)

North Dakota Department of Human Services — Medicaid data, annual household survey

North Dakota Highway Patrol

Statewide seat belt surveys

Safe Communities programs

NHTSA statistical information

North Dakota Office of Attorney General, State Toxicology Laboratory

With this data, the planning process moves to problem identification.

Problem Identification

Data is further analyzed to determine influencing factors such as urban and rural location, younger and older drivers, and non-behavioral
factors such as weather and road construction. A collaboration of key highway safety stakeholders assist to focus the resources of multiple
agencies and organizations on identified traffic safety problems. Stakeholders include:

NDDOT

North Dakota State University, Upper Great Plains Transportation Institute, Rural Transportation Safety and
Security Center

North Dakota Department of Health, Divisions of Emergency Medical Services, Vital Records and Health
Resources

Safe Communities

Community-based organizations

State, local and tribal governments

State, county, and city law enforcement agencies

Regional and local public health agencies

Various non-profit highway safety organizations and coalitions

Private entities

Motorcycle safety education groups

Youth organizations

Other traffic safety partners

In addition to the data analysis described above, North Dakota benefited from additional data analysis of 2007 crash data
by Preusser Research Group, Inc. The Preusser analysis resulted in a 259-page report detailing the traffic safety problems
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of North Dakota’s top 30 counties (counties with more than 100 crashes).

Problem Identification 2007

The map included as Attachment 1 shows the geographical location of each fatal crash that occurred in North Dakota
from 2003-2007. The map shows that motor vehicle fatalities in North Dakota are largely rural and sporadic making a
geographical approach to traffic safety difficult and necessitating a concerted statewide effort to assure every county is
served through traffic safety programs. The map also shows clusters of fatalities on each of North Dakota’s four Native
American reservations (represented on the map by gray shading) indicating a significant need for traffic safety
programming on each of the reservations.

Further problem identification statements are provided throughout this HSP as a component of each program
area. Data sources used to establish the problem identification include:

North Dakota Department of Transportation, 2007 North Dakota Crash Summary

Preusser Research Group, Inc., North Dakota 2007 Crash Data, Statewide Top 30 Counties

North Dakota Department of Health, Division of Emergency Medical Services, 2006-2007 Data Report

North Dakota State University, Upper Great Plains Transportation Institute, Rural Transportation Safety and
Security Center, Focus Group: Knowledge, Attitude, Behavior and Beliefs of Young Male Drivers in North Dakota (April
2008)

2007 North Dakota Youth Risk Behavior Survey

Performance Measures

The OTS has adopted the core outcomes measures and core behavior measure established by the Governor’s Highway
Safety Administration (GHSA) and NHTSA. The outcomes/behavior measures and associated data for a five-year period
(2003-2007) along with North Dakota’s 2011 goals related to the measure are provided below.

The 2011 goals were calculated by the Upper Great Plains Transportation Institute, Rural Transportation Safety and
Security Center using the average for the previous five years less one standard deviation. The seat belt measure was
calculated by setting the goal at a 20 percent reduction in the non-use of seat belts (82.2% + 25%*(100%-82.2%) = 86%).

CORE OUTCOMES MEASURES
5-Year | Goal
Measure 2003 2004 2005 2006 2007 | Average | (2011)
1. Number of traffic fatalities 105 100 123 111 111 110 101
2. Number of serious injuries in traffic crashes 625 561 517 562 528 559 517
3. Fatalities/Vehicle Miles Traveled (VMT) — Total 144 1.34 1.65 1.45 144 1.46 135
Fatalties/VMT — Rural 161 152 2.04 1.98 177 178 156
Fatalities/VVMT — Urban 0.96 0.85 1.30 0.18 0.06 0.67 *
4. Number of unbelted passenger vehicle occupant
fatalities, all seat positions 88 58 64 60 62 66 54
Front left 70 48 54 42 43 54 *
Front middle 1 1 1 *
Front right 13 8 7 10 16 11 *
Second left 1 1 2 2 2 *
Second middle 3 2 1 2 *
Second right 1 1 4 1 2 *
Third left *
Third middle *
Third right *




5. Number of fatalities involving a driver or

motorcycle operator with a blood alcohol

content (BAC) of 0.8 and above 27 25 34 29 29 29 26
6. Number of speeding-related fatalities 32 29 48 48 55 42 31
7. Number of motorcyclist fatalities 4 9 6 4 8 6 4
8. Number of unhelmeted motorcyclist fatalities 4 6 5 4 7 5 4
9. Number of fatal crashes involving a driver age

20 or younger 32 17 22 25 24 24 19
10. Number of pedestrian fatalities 7 9 9 4 5 7 5

*Indicates cell sizes were too small to establish a goal.

CORE BEHAVIOR MEASURE

5-Year Goal
Measure 2003 2004 2005 2006 2007 | Average | (2011)

11. Percent of observed occupants using a seat belt 63.7% | 674% | 763% | 79.0% | 82.2%* | 72.9% 86%

*2008 use rate is 81.6 percent.

Project Selection

The OTS undertakes two distinct processes to identify contractors.

Procurement of Services. Contractors providing services to the OTS (i.e., consulting, media placement, research, etc.) are
procured via North Dakota procurement law (North Dakota Century Code 54-44.4, State Purchasing Practices), requiring
competitive procurement for service purchases in excess of $25,000 over the life of the contract. Requests for Proposals
(RFPs) are issued every two to three years to assure quality, cost-effective services.

Grants. Grant applications are solicited through a more informal process. The OTS invites various partner agencies and
organizations (traditional and non-traditional) to submit grant applications for projects that will address the state’s
identified traffic safety problems and assist the OTS to achieve established performance goals. Potential grantees are sent a
letter and grant guidance with instructions to complete the grant application. Grant applications are due to the OTS by
June 30.

Grant applications are reviewed and scored by established teams that include OTS and other NDDOT staff and various
state and local program partners. Proposal evaluation is designed to provide an increased number of points to contractors
or grant recipients with proposals that best support the needs of the HSP. Evaluation criterion include:

Does the proposal respond to the identified problem?

Is it likely to have an impact?

Is there a level of confidence in the grantee and project personnel?
Are the objectives clearly stated?

Is the evaluation plan adequate?

Is the budget realistic and cost effective?

Is this a single- or multiple-year project?

After all the grant applications are scored, they are ranked from most to least important related to their ability to impact
traffic safety performance measures, accepted as funding levels permit, and detailed in the appropriate focus area within the
HSP.




Monitoring and Technical Assistance

The OTS program managers monitor the progress of each contract to assure work is timely and of adequate quality to
meet contract requirements. This is determined by observing the work in progress, examining work products, and
reviewing the contractor’'s monthly vouchers and activity reports.

If local match is a part of the project or program, the contractor includes the documentation of local match in the monthly
voucher.

Contractors receiving $20,000 or more in federal funds receive an annual on-site monitoring visit, at a minimum. The
program managers complete the monitor report form entitled, Program and Financial On-Site Monitoring Report. Telephone
and/or electronic contact via email with each contractor is made at least monthly.

Documentation of project monitoring is retained in the electronic project file.

Annual Report

OTS staff work jointly with contractors to complete evaluations of each project for inclusion in the annual program
evaluation report. This report documents project accomplishments and costs compared to those stated in the HSP and the
progress toward reaching established performance measures. The project evaluations summarize impact, identify strengths
and weaknesses, and make recommendations for subsequent program improvement.

The financial officer prepares an interim report of program expenditures compared to the approved plan and program
obligations to include in the annual report.

Biennually, when a legislative session occurred, the annual report includes a summary of legislative changes pertinent to
traffic safety.

The annual program evaluation report and the performance measure data are provided to the NDDOT Executive
Management and forwarded to the NHTSA Regional 8 Office and the FHWA Division Office by December 31.




HIGHWAY SAFETY PLAN

Problem ldentification, Performance Measures,
Strategies & Project Descriptions

PLANNING & ADMINISTRATION

Problem Identification: Not applicable.
Core Performance Measure(s): Not applicable.
Other Performance Measures(s): Not applicable.

Strategies:

Plan, develop, implement, market, monitor and evaluate the annual Highway Safety Plan (HSP).
Encourage the professional development of staff members through their participation in at least one professional
development training session.

Planning & Administration: Budget Summary

Project Number Project Title Budget Budget Source
PA4020901-01 Program Management $40,000/$40,000 | 402/State Match (50%)
K8PA4100901-01 Program Management $40,000/$40,000 | 410/State Match (50%)
402 Total $40,000
410 Total $40,000
Total All funds $80,000/$80,000

Planning and Administration (PA*) Projects

*PA= Grants Tracking System (GTS) Code for Planning and Administration

PA4020901-01 Program Management (All Staff) FUNDING SOURCE : 402/ State Match
K8PA4100901-01 Program Management 410/ State Match

Funds are used to plan, develop, implement, market, monitor and evaluate the annual HSP.

Items budgeted under Planning and Administration (P&A) include salaries and miscellaneous and travel expenses for
general traffic safety activity not associated to a specific program area. Miscellaneous and travel expenses can
include:

General public information and education (PI&E) materials.
Training and travel for staff members for program or project management, highway safety data analysis, etc.
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POLICE TRAFFIC SERVICES

Problem Identification:

Data from the North Dakota Highway Patrol's Law Enforcement Training Academy (LETA) shows the following
number of officers received traffic safety-specific training, including Standardized Field Sobriety Testing (SFST),
through LETA.

Training Topic 2003 2004 2005 2006 2007
Use of Radar 60 55 37 40 63
Occupant Protection 60 55 37 40 63
SFST 28 22 14 27 16
Administrative Hearing 10 11 13 14 16

LETA benefits from external support to assure quality traffic safety training to an optimum number of recruits.

The law enforcement training academy in Devils Lake, N.D. trains 56 recruits per year. The academy’s curriculum
includes traffic safety training including use of radar, occupant protection and SFST.

About one-quarter of NDDOT administrative license revocation hearings for DUIs are dismissed due to
technicalities. A significant source or dismissals are due to officers not attending the hearings or incomplete
paperwork.

Core Performance Measure(s): All core outcomes/behavior measures listed on page 7 are influenced by police traffic

services activities.

Other Performance Measure(s): In addition to the core outcomes/behavior measures, the OTS has established the
following performance measure to track the OTS’ success to decrease the percent of administrative license revocation hearings
that are dismissed. The OTS will work to achieve this through law enforcement training and support.

4-Year Goal
Measure 2003 2004 2005 2006 2007 | Average | (2011)

Percent of administrative license revocation | No data
hearing dismissals available 23% 25% 24% 27% 25% 15%

Strategies:

Provide specialized traffic safety training for law enforcement officers to advance local efforts to reduce traffic
crashes, injuries, and fatalities.

Provide training and support to law enforcement related to administrative license revocation hearings to decrease the
number of hearing dismissed due to technicalities.

In 2008, LETA incorporated SFST into their standard curriculum to assure that all new recruits receive education to
identify and process DUI offenders in a manner that facilitates the prosecution and adjudication of these offenders.
The OTS will coordinate with LETA to support them with this effort and will serve as the resource center for LETA
to provide SFST training materials, recruit volunteers for field sobriety testing, provide technical assistance, etc.
Provide awards and incentives to recognize law enforcement agencies and community members who have
demonstrated significant achievements in traffic safety.
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Police Traffic Services: Budget Summary

Project Number Project Title Budget Budget Source
PT4020902-01 Program Management $5,000 402
PT4020902-02 Law Enforcement Training and Support $10,000/$500 402/ Local Match
K84100904-05 $20,000 410
PT4020902-03 Rural Law Enforcement Summit $30,000 402
PT4020902-04 ASSISTS Award Program $7,500 402

402 Total $52,500

410 Total $20,000

Total All funds $72,500/$500

Police Traffic Services (PT*) Projects
*PT= Grants Tracking System (GTS) Code for Police Traffic Services
PT4020902-01 Program Management (Karin and Sandy) FUNDING SOURCE: 402

Funds are used to cover the costs associated with the direct management and travel to administer police traffic services
projects. Technical assistance and resources will be provided to grantees. OTS staff will continue to convene the North
Dakota Peace Officers Association (NDPOA) Traffic Safety Committee to make recommendations on enforcement
equipment, enforcement activities, and enforcement campaign activities to be conducted by the OTS. NDPOA Traffic
Safety Committee members will also provide technical assistance to the OTS related to resource and legislative needs of
law enforcement to facilitate their impact on traffic safety. Funds will also be used to produce materials specific to law
enforcement training including SFST and other expenses such as public information and education (PI&E) materials for
distribution by law enforcement to the public.

PT4020902-02 Law Enforcement Training/Support (Sandy) FUNDING SOURCE: 402/ Local Match
K84100904-05 FUNDING SOURCE: 410

This project will provide specialized traffic safety training to law enforcement officers and other highway safety
professionals. Section 402 funds will be used to reimburse travel expenses to attend training and conferences that provide
innovative approaches to traffic safety to advance creativity and effectiveness of local traffic safety efforts.

Section 410 funds will be used to provide training to law enforcement officers related to the following:

Standardized Field Sobriety Testing. The OTS will coordinate with LETA to support them to incorporate SFST into
the standard law enforcement curriculum for all new recruits. The OTS will serve as the resource center for LETA to
provide SFST training materials, recruit volunteers for field sobriety testing, provide technical assistance, etc.
Administrative License Revocation Hearings. Administrative hearings for DUI offenses are dismissed about
20 percent of the time. Many dismissals are due to lack of attendance from law enforcement at hearings or
incomplete paperwork. Funds will be used to provide training to law enforcement related to the reasons behind
administrative hearing dismissals and the role law enforcement can play to improve the dismissal rate. This
information may be provided during the Rural Law Enforcement Summit (see PT4020902-03) to be conducted in
the first quarter of calendar year 2009.
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EMERGENCY MEDICAL SERVICES

Problem Identification:

Motor vehicle crashes continue to be the most common cause of trauma to which ambulances respond in North Dakota.
Volunteers comprise more than 90 percent of North Dakota’s EMS ambulance staffing, resulting in a heavy turnover rate
and a significant impact on training resources to assure new volunteers are trained to deliver quality EMS care.

North Dakota is a rural state with substantial distances between medical facilities. In 2007, 97 of 111 motor vehicle
fatalities occurred on rural roads. For this reason, it is essential that an effective network of EMS exist to assure the
delivery of life-saving care within the “golden hour” when a motor vehicle crash victim's chances of survival are greatest if
they receive definitive care within the first hour of multi-system trauma.

Core Performance Measure(s): See core performance measures (page 7). Measure 1 is dependent upon EMS
program activity.

Other Performance Measures(s): See project EM4020903-02 for estimated numbers of EMS personnel to receive
training.

Strategies:
Provide support and training for North Dakota’s EMS system.
Assist the North Dakota Department of Health (NDDH) Division of Emergency Medical Services (DEMS) to
provide NHTSA training courses to assure current and applicable information to EMS personnel throughout the
state.
A NHTSA EMS assessment conducted in April 2008 identifies the partnership between the NDDOT’s OTS and the
NDDH'’s DEMS “a model worthy of replicating.” This substantiates the agencies cooperative approach to assuring
quality EMS to decrease motor vehicle fatalities in North Dakota.

Emergency Medical Services: Budget Summary

Project Number Project Title Budget Budget Source
EM4020903-01 Program Management $1,000 402
EM4020903-02 EMS Training $140,000/$326,666 402/ State Match
402 Total $141,000
Total All funds $141,000/$326,666

Emergency Medical Services (EM) Projects
*EM= Grants Tracking System (GTS) Code for Emergency Medical Services
PT4020903-01 Program Management (Karin and Lory) FUNDING SOURCE: 402

Funds are used for expenses related to the direct management and travel associated with EMS program administration.
Technical assistance and resources to contractors will be provided.

14



PT4020903-02 EMS Training (Lory) FUNDING SOURCE: 402/ State Match

The North Dakota EMS system relies heavily on the services of volunteers. Dwindling and aging populations in rural
areas, combined with social trends resulting in fewer people volunteering, make maintaining EMS systems difficult. To
maintain and improve the EMS system, adequate initial and refresher EMS training must be provided for personnel. In
addition, emergency vehicle operations courses must be offered to assure public safety and reduce personnel attrition
levels. Training, testing, certification, and continuing education, must be provided to keep North Dakota’s EMS volunteers
current in proper procedures. Distance-learning opportunities will continue to assure statewide access to training by EMS
personnel.

Funds will be used to assist the NDDH DEMS to provide six courses consistent with NHTSA's curriculum. They are:

North Dakota Automobile Extrication Course. Approximately 1,000 EMS personnel will be trained or
retrained and certified in auto extrication.

North Dakota First Responder Course. Approximately 290 EMS personnel will be trained and certified as
First Responders and approximately 800 personnel will be recertified.

EMT-Basic Course. Approximately 400 EMS personnel will be trained and tested for certification, and
approximately 900 personnel will be recertified.

EMT-Intermediate/85 Course. Approximately 50 EMT-Intermediate 85s will be trained and tested for
certification, and approximately 125 personnel will be recertified.

EMT-Paramedic Course. Approximately 40 EMT-Paramedics will be trained and tested for certification,
and approximately 170 personnel will be recertified.

EMS Instructor Course. Approximately 20 EMS instructors will be trained, and approximately 100 EMS
instructors will be recertified.

Other training will include:

Emergency Vehicle Operations. Approximately 200 EMS personnel will be trained.

Advanced Trauma Life Support (ATLS). Approximately 40 rural physicians and mid-level practitioners
will be trained and recertified in ATLS.

Of the 45 acute care hospitals in North Dakota, 43 (95%) are trauma center designated. North Dakota also designates one
border hospital in Minnesota and one border hospital in South Dakota as trauma centers. Eight EMS Training Institutions
are licensed. The state EMS Advisory Committee continues to assist to develop EMS policy and long-term goals.

The NDDH DEMS provides local match consisting of state general funds and funds contained in the EMS Training Grant
Program for distribution to local ambulance services, quick-response units, and rescue services. Grants are provided to
defray costs associated with training for each newly-trained and eligible EMT-Basic, EMT-Intermediate, and EMT-
Paramedic. Grants are also provided to eligible entities to defray local recertification training expenses.
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TRAFFIC RECORDS

Information for effective traffic safety decisions is based on accurate, timely, complete, uniform, accessible and integrated
traffic records and ancillary data (for example, EMS and court system data). The OTS has responsibility for collecting and
analyzing the crash data records submitted by all law enforcement agencies through a uniform reporting form.

Problem Identification:

Access to traffic records and ancillary data currently occurs through cooperation between multiple state and local
jurisdictions. The goal of the traffic records program is to make data available through computer system interface
and access through a single web-based portal.

Core Performance Measure(s): Not applicable.

Other Performance Measures(s): The performance measures for this program area are defined in North Dakota’s
Traffic Records Strategic Plan. Performance measures are specific to improving the accuracy, timeliness, completeness,
uniformity, accessibility, and integration of crash records and ancillary data.

Strategies:
Analyze and make effective use of state, regional, and local crash data to determine appropriate traffic safety
countermeasures.
Publish the North Dakota Crash Summary on an annual basis. The North Dakota Crash Summary is a year-end historical
summary of the previous calendar years’ motor vehicle crashes including the crash factors (alcohol, speed, seat belt
use, etc.) and trend data related to North Dakota’s crash problems. The annual crash summary is made available to
traffic safety partners to assure its’ use with countermeasure selection and evaluation. The OTS completes a news
release announcing the North Dakota Crash Summary’s availability on the OTS’ webpage for widespread public access.
Convert at least five law enforcement agencies per year from paper to electronic crash reporting via Traffic and
Criminal Software (TraCS), the NDDOT'’s electronic crash reporting system. This includes the software installation
and officer training for TraCS use.
Train law enforcement to complete timely, accurate and complete crash reports through completion of the crash
report curriculum and a CD-based training option. Partner with LETA to coordinate crash report training.
Continue to operate the Traffic Records Coordination Committee (TRCC) to guide the NHTSA Section 408 grant
program and data system integration. The TRCC will update North Dakota’s Traffic Records Strategic Plan (TSRP)
annually and continue to make recommendations related to the prioritization of enhancements to traffic records data
projects. TRSP priority projects will include further implementation of TraCS to increase electronic reporting of
crash reports and completion of a project to convert current crash location data to Global Positioning System (GPS)
locations for more accurate crash locations. The TRCC will also continue its’ review of the crash reporting process
to advance the use of Model Minimum Uniform Crash Criteria (MMUCC) data elements.
Provide data and support to the NDDOT'’s Strategic Highway Safety Plan (SHSP) committee and subcommittees
representing the four Es (education, engineering, enforcement and EMS) to establish traffic safety priorities and
applicable performance measures.
Maintain TraCS software including the Incident Location Tool (ILT) and the electronic citation form. Continue to
deploy the electronic citation form to law enforcement agencies using TraCS. Continue TraCS enhancements for
increased electronic reporting capabilities.
Pursue completion of an online query function for the NDDOT’s Crash Reporting System to allow multiple users
access to the crash data records and the capability to query multiple factors simultaneously for effective crash trend
analyses.
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Traffic Records Program: Budget Summary

Project Number Project Title Budget Budget Source
K94020904-01 Program Management $70,000 408
K94020904-02 Crash Data System Enhancement | $10,000 408
K94020904-03 Traffic Records Strategic Plan $1,010,000/$239,000 408/ Local Match
K94020904-04 EMS Data Analyst $75,000 408

Crash Location Conversion

K94020904-05 Project $30,000 408
408 Total $1,195,000
402 Total $0
Total All funds $1,195,000/$239,000

Traffic Records (K9*) Projects
*K9= Grants Tracking System (GTS) Code for 408 Data Program Incentive
K94020904-01 Program Management (Karin and Lynn) FUNDING SOURCE: 408

Funds are used for the direct management of traffic records projects including staff salary, travel and other expenses.
Project administration includes: (1) data analysis including the development of the annual crash summary, provision of
data to respond to data requests from within the NDDOT and from other state, local and federal agencies and the general
public, and analyzing traffic safety data for the statewide problem identification included in the annual HSP, (2)
maintenance of the TRCC and continuation of priority projects identified within the TRSP, and (3) working with law
enforcement and NDDOT staff to identify and correct frequent data errors and to provide technical assistance and
resources to assure accurate, timely, complete, uniform, accessible and integrated reporting of crash report data elements.

Other administration costs include staff time to edit and process both paper and electronic motor vehicle crash reports,
staff time associated with the GPS conversion of crash data locations and miscellaneous expenses including printing of
crash-related reports and manuals.

K94020904-02 Crash Data System Enhancement (Lynn) FUNDING SOURCE: 408

This project will provide for the system enhancements necessary to allow remote data entry of crash reporting via TraCS.
Integration of TraCS with the existing Crash Reporting System (CRS) enhances timely reporting, crash data reliability and
access by state and local agencies. The CRS continues to be improved with the identification and correction of program
errors. Various software packages are used for the traffic records manager to access data from the mainframe computer
for identification and correction of data errors. This allows for flexibility and provides for enhanced problem
identification of motor vehicle crash data.

The report generation segment of the CRS has an online query function and multiple reporting functions. Reports
generated on a desktop personal computer (PC) are “print-ready,” to substantially reduce the amount of time spent
creating and editing desktop publishing documents. Further reports will be developed as needed.

The crash form, animal crash report form, and the officer’s instruction manual will be reviewed, updated, and reprinted as
needed, with regard to advanced TraCS use. Revisions to the motor vehicle and animal crash reports will include
guidance from the TRCC and other users, and MMUCC guidance. The process will work toward a MMUCC-compliant
form in both paper and electronic versions.
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QOCCUPANT PROTECTION

Problem Identification:

The failure to wear a seat belt continues to result in more motor vehicle fatalities in North Dakota than any
other traffic safety-related behavior.
In 2007, 59 percent of those killed in a motor vehicle crash were not restrained. Fifty-four percent (7 of 13) of
child fatalities under the age of 18 were not restrained.
Seat belt use has increased in North Dakota by nearly 30 percent over the past five years (from 63.7% in 2003
to 82.2% in 2007), but, in 2008, the seat belt use rate decreased slightly to 81.6 percent, indicating a plateau in
seat belt use and the need to advance occupant protection programs beyond current levels of activity.
The annual seat belt survey conducted in June 2008 showed that seat belt use was highest on interstate roadways
(85.8%)), followed by state-designated roadways (74.2%) and federal roadways (71.8%). It is typical for North Dakota
to identify significantly higher seat belt use on interstate roadways.
The annual seat belt survey conducted in June 2008 showed that males used seat belts less frequently than females (a
difference of 11.2 percent).
Child safety seat misuse continues to exceed 85 percent. (According to data obtained during child safety seat
inspection clinics conducted on a statewide basis through the North Dakota Department of Health Child
Passenger Safety Program).
According to the 2007 Youth Risk Behavior Survey, 9-12 grade students reported:

0 Rarely or never wearing a seat belt while driving (13.6%). Rural students had a higher rate of non-use

(16.4%).
0 Rarely or never wearing a seat belt when riding in a car driven by someone else (15%). Again, rural
students had a higher rate of reporting non-use (19.2%).

Eleven of 16 of the annual survey counties experienced a decrease in seat belt use from 2007 to 2008.

Core Performance Measure(s): All core outcomes/behavior measures listed on page 7 are influenced by occupant
protection program activities. Seat belt use is a motor vehicle occupant’s primary source of protection against any crash type.

Other Performance Measures(s): No further performance measures identified.

Strategies:

Increase statewide awareness, enforcement, and correct use of seat belts and child safety devices through the effective
delivery of occupant protection projects.

Continue to strengthen the branding identity of the Click It or Ticket slogan for seat belt enforcement
campaigns. Develop and implement social-norming slogans including Click It Quick to appeal to youth.
Participate in the national Click It or Ticket high visibility enforcement campaign and move toward sustained
enforcement during defined high fatality periods as funding allows. Law enforcement will provide highly
visible enforcement during defined enforcement periods through multi-jurisdictional cooperation of state,
county and city agencies (see project number OP4020905-06 for participating law enforcement agencies). Law
enforcement will conduct local earned media activities through newspaper editorials, appearances on local
news talk shows, live radio remotes, etc. PI&E activities conducted through the local Safe Communities
programs will complement paid and earned media efforts.

National research indicates that the fear of getting a citation is the best way to reach unbuckled occupants. However,
in North Dakota, research shows that the influence of a loved one may better reach those who continue to ride
unbuckled. Seat belt messages used during enforcement and social-norming periods will be responsive to this, for
example, Buckle Up for Someone You Love.
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The partnership with the North Dakota Department of Health (NDDH), initiated in 1978, will continue to address
motor vehicle fatalities and injuries in the context of public health. The NDDH will continue to administer the Child
Passenger Safety (CPS) program on behalf of the NDDOT. The CPS program target population is children from
birth through teenage years. The program provides: (1) education and child safety seat distribution at public health
agencies and hospitals, (2) inspection of seats at child safety seat checks, (3) educational programs at day care facilities
and elementary schools, and (4) distribution of educational materials to teenagers. The NDDH will continue provide
two-day child safety seat introductory classes, refresher workshops, and the 32-hour standardized CPS training course
for national certification as technicians or instructors.

Conduct an annual statewide seat belt observation survey to evaluate the success of occupant protection programs.
Leverage state and community resources through partnerships within the NDDOT and external to the NDDOT
including NDDH, North Dakota Highway Patrol, Safe Communities programs, and employers, to provide PI&E to
increase the use of seat belts statewide.

Provide funding to state and community programs to promote seat belt honor roll awards to highlight the
positive outcomes of wearing seat belts and the importance of seat belt laws.

Occupant Protection Program: Budget Summary

Project Project Title Budget Budget Source
Number
0OP4020905-01 Program Management $12,000 402
OP4020905-02 State Public Information & Education | $43,000 402
OP4020905-03 Car Safety Seats and Training $141,400/%$2,000 402/ State Match
OP4020905-04 | Statewide Seat Belt Survey $60,000 402
OP4020905-05 LE Overtime for OP $150,000/$3,000 402/Local Match
OP4020905-06 | Paid/Earned Media $150,000 402
402 Total $556,400
Total All funds $556,400/%$5,000

Occupant Protection (OP) Projects

*OP= Grants Tracking System (GTS) Code for Occupant Protection

0OP4020905-01

Program Management (Karin and Carol)

FUNDING SOURCE: 402

Funds are for expenses related to the direct management and travel associated with occupant protection projects. The
program manager will continue to provide technical assistance and resources to contractors and the public related to
occupant protection, including the development of seat belt use policies.
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OP4020905-02 Public Information and Education (Carol) FUNDING SOURCE: 402

PI&E will promote the use of seat belt and child restraint use through emphasis on the financial burdens and potential loss
of livelihood and quality of life caused by motor vehicle crash injuries. The OTS will partner with the Upper Great Plains
Transportation Institute to complete a medical services study on the health care costs related to unbelted motor vehicle
crashes resulting in debilitating injury. The study will review data from hospitals, clinics, private insurance and Medicaid,
which accounts for one-third of North Dakota’s entire state budget. The results of this study will be released publicly, and
specifically targeted to legislators, to make them aware of the economic impact of unbelted crashes and to challenge the
notion that seat belt use is a personal choice with no public impact.

Coordination of seat belt PI&E activity will continue between the NDDOT, NDDH, Safe Communities programs, and
local and state law enforcement agencies. PI&E activity will be targeted to non-users, primarily males ages 18 and above
who accounted for 76 percent of unbelted motor vehicle fatalities in 2007.

Programs at the state and community levels will promote seat belt honor roll awards as a mechanism to increase PI&E.
PI&E activities through state and community efforts will focus on making the public aware of North Dakota’s seat belt
and child passenger safety laws, demonstrating appropriate restraint use and providing information related to air bag
deployment to encourage child passengers to ride in the back seat. Statewide activities will parallel and complement
national campaigns during enforcement periods.

The NDDH will coordinate and conduct all CPS PI&E activity. Activity will include the distribution of CPS pamphlets
and materials through partnerships with social services and public health venues, day care providers, health care facilities,
automobile dealerships, etc. Emphasis will be placed on the correct use of seat belts by “tweens” (children aged 8-12).
CPS activities will include parental involvement, for example, car seat check-ups provide hands-on instruction related to
accurate car seat installation and maintenance. The NDDH will loan CPS displays to local agencies for health fairs,
conferences, and other events.

The NDDH will continue the statewide CPS campaign. The campaign will include the purchase and/or development of
educational materials, posters, displays, promotional items, and more. The NDDH will distribute promotional materials to
agencies sponsoring car seat check-ups.

OP4020905-03 Car Safety Seats and Training (Carol) FUNDING SOURCE: 402/ State Match

The NDDH will purchase child safety seats and provide them to local programs for distribution. A combination of infant,
convertible, and booster seats will be purchased. Certified CPS instructors will assist to conduct car safety seat check-ups
statewide to encourage parents to keep children in car seats longer and discourage use of seat belts by children who are too
young and/or physically too small. In addition, the NDDH will assess the current car seat program on each of the state’s
Native American reservations and service areas, and car seats will be purchased and distributed. Reservation staff will be
trained on proper distribution, use, and installation of the car seats.

There are too few child safety seat technicians to provide statewide services. As a result, the NDDH works with law
enforcement, local public health agencies, high schools, and existing certified child safety seat technicians to increase the
use of seat belts, child safety seats, and to reduce the misuse of child safety seats. The NDDH will continue to provide
child safety seat technician courses including: (1) two to four of NHTSA’s 32-hour Standardized CPS Training for
technician courses, (2) two to three classes of regional CPS workshops, and (3) six to eight workshops targeted at specific
audiences (law enforcement, child care providers, Head Start staff, car seat distribution programs, etc.). Child safety seat
check-ups will be held throughout the state. Materials will be developed and distributed for Child Passenger Safety Week in
September.
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MOTORCYCLE SAFETY PROGRAM

Problem Identification:
North Dakota is experiencing the same increase in motorcycle fatalities as other states across the nation.
Motorcycle fatalities in North Dakota increased two-fold from 2006 (4 fatalities) to 2007 (8 fatalities).

Over the past ten years, there has been an 80 percent increase in the number of registered motorcycles in the state,
indicating an increase in motorcycle riders and resulting in an increase in motorcycle crashes.

Motorcycle crashes in North Dakota have steadily increased since 2000 when 91 crashes were reported. In 2007, 245
crashes occurred compared to 217 in 2006.

Those aged 25-29 and 45-49 accounted for 60 percent of motorcycle fatalities in 2007.

In 2007, just 30 percent of motorcyclists involved in a crash were wearing a helmet. Ten percent of the crashes
involved alcohoal.

Four of eight motorcycle fatalities in 2007 were alcohol-related.

Core Performance Measure(s): See core performance measures on page 7. Measures 7 and 8 are impacted by
motorcycle safety program activity.

Other Performance Measures(s): No further performance measures identified.

Strategies:
Provide motorcycle safety education to motorcyclists to decrease motorcycle crashes occurring in the state.
Contract with ABATE of North Dakota, Inc. for administration of the North Dakota Motorcycle Safety
Program (NDMSP). The NDMSP trained approximately 2,193 students in 2007. In 2008, it is expected that
at least 2,500 students will participate in the Basic Rider Course and 150 in the Experienced Rider Course.
Increase participation in courses offered by the NDMSP through increasing program capacity by recruiting
and training additional rider coaches and acquiring additional training courses throughout the state.
Emphasize motorcycle education to new riders of all ages (14 and above).
Provide experienced rider safety courses to those with prior riding experience with a need for a refresher
course.
Provide for civilian training locations throughout the state, two military locations, and mobile programs to
reach state residents who are located away from the standard training locations.
The NDMSP conducts PI&E related to motorcycle safety during peak riding times throughout the year.
Public information efforts will focus on making the public more aware of motorcycles on the road through
continued implementation of a Share the Road campaign.

Motorcycle Safety Program Area: Budget Summary

Project Number Project Title Budget Budget Source
MC4020906-01 Program Management $20,000 402
MC4020906-02 Motorcycle Safety Education Program $450,000 State Match
MC20100906-01 Statewide Awareness/Education Campaign $205,000 2010
402 Total $20,000
2010 Total $205,000
Total All funds $225,000/$450,000
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SPEED MANAGEMENT

Problem Identification:

Speed is a contributing factor in about one-third of motor vehicle crashes in the state.
According to 2007 crash data:
0 The highest number of speed-related fatalities occurred in the months of May and October.
o0 Fatal speed-related crashes were higher on Thursdays and Fridays and peaked on Saturdays.
0 More than half of speed-related fatalities occurred between 7 PM and 3 AM, indicating a need for nighttime
speed enforcement.
0 Speed was a factor in 43 percent of fatal crashes.
0 Speed and alcohol were dual factors for nearly 20 percent of motor vehicle fatalities.
Smaller law enforcement agencies in North Dakota have resource limitations. It is difficult for these agencies to
conduct enforcement activity without additional resources.

Core Performance Measure(s): See core outcomes/behavior measures on page 7. Measures 1, 2, 3, and 6 are
impacted by speed management program activity. With speed being a trigger violation that identifies DUIs, seat belt and other

traffic safety violations, speed enforcement has the ability to impact all performance measures.

Other Performance Measures(s): No further performance measures identified.

Strategies:

Due to limited resources and staff, many law enforcement agencies, both in rural and urban areas, suffer from budget
limits on technical assistance, equipment, and personnel, and have come to value OTS expertise and assistance to
provide resources, equipment, and overtime funding for selective traffic enforcement.

A combination of high-visibility enforcement, PI&E, and radar equipment is needed to reduce speed-related crash
injuries and fatalities in North Dakota.

Participate in the national “Speeding. Obey the sign or pay the fine.” high-visibility enforcement campaign and move
toward sustained enforcement during defined high fatality periods as funding allows. Law enforcement will
provide high visibility enforcement during defined enforcement periods through multi-jurisdictional
cooperation of state, county and city agencies. Law enforcement will conduct local earned media activities
through newspaper editorials, appearances on local news talk shows, live radio remotes, etc. PI&E activities
conducted through the local Safe Communities programs will complement paid and earned media efforts.
Implement nighttime speed enforcement campaigns. Speed is a trigger violation that often results in the
apprehension of DUI offenders.

Purchase radar/LIDAR units for use by state and local law enforcement agencies to facilitate speed enforcement.

Speed Program Area: Budget Summary

Project Number Project Title Budget Budget Source
SC4020907-01 Program Management $5,000 402
SC4020907-02 Law Enforcement Overtime for Speed $125,000/%2,000 402/ Local Match
SC4020907-03 Public Information and Paid Media for Speed $125,000 402
SC4020907-04 State Law Enforcement Radar $50,000 402
SC4020907-05 Local Law Enforcement Radar $115,000/$28,800 402/Local Match
402 Total $420,000
Total All funds $420,000/$30,800

25




Speed Management (SC*) Projects

*SC= Grants Tracking System (GTS) Code for Speed Control

SC4020907-01 Program Management (Karin and Sandy) FUNDING SOURCE: 402
Funds are for the direct management and travel costs related to the administration of speed management projects.
SC4020907-02 LE Overtime for Speed (Sandy) FUNDING SOURCE: 402/ Local Match

Funds will be provided for overtime wages for law enforcement agencies (local and state) participating in the statewide
high-visibility enforcement of speed during a Speeding. Obey the sign or pay the fine. campaign to be conducted in May and
October 2009 — the months when the most speed-related fatalities occur. The OTS will work with law enforcement to
conduct nighttime speed enforcement campaigns. Speed is a trigger violation that often results in the apprehension of
DUI offenders. A proportionate share of Section 402 and Section 410 funds will be used to support the nighttime
enforcement periods.

SC4020907-03 Public Information & Paid Media/Speed (Sandy) FUNDING SOURCE: 402

Funds will be provided to a media firm to develop, print, and purchase public awareness materials and media needed to
support speed enforcement activities. Funds will be used to purchase radio, television, and billboard ads. Alternative
media including blogs, social networking websites, email blasts, etc. will also be used. North Dakota will use the Speeding.
Obey the sign or pay the fine. message for enforcement periods and an alternate social-norming message for non-enforcement
periods.

SC4020907-04 State LE Enforcement Radar Equipment (Sandy) FUNDING SOURCE: 402

The NDHP will receive funds to purchase new-technology traffic radar and/or LIDAR units to reduce noncompliance
with state speed limits. The NDHP has evaluated the latest technology in traffic radar, giving troopers the capability of
apprehending motorists traveling in the same lane as the patrol vehicle. Vehicles speeding away from or toward the patrol
vehicle can be targeted. This updated technology can also be used to detect the fastest vehicle in the group instead of the
largest. All equipment will conform to the International Association of Chiefs of Police (IACP) Consumer Products List.

SC4020907-05 Local LE Radar Equipment (Sandy) FUNDING SOURCE: 402/ Local Match

Funding will be provided for radar units to be used by local law enforcement agencies to reduce noncompliance with
posted speed limits. All radar purchases will require 25 percent local match and must prove a need for equipment. All
equipment will conform to the IACP Consumer Products List. Equipment resource allocation will be data-driven to assure
equipment is placed with agencies with an identified need. Only agencies currently under contract with the OTS and
conducting quality overtime enforcement for seat belts, impaired driving, and/or speed will be considered for funding.

All enforcement agencies participating in traffic safety contracts are required to have and enforce a seat belt policy for
officers before reimbursement of any expenses.
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ALCOHOL PROGRAM

Problem Identification:
In 2007, alcohol contributed to 57 percent of the fatalities that occurred on North Dakota roads (63 of 111 fatalities).
DUI arrests in North Dakota have increased more than three-fold over the past ten years. But, alcohol-related motor
vehicle crashes have increased more than five-fold in the same time frame.
In 2006 (the last full year in which data was available), 6,480 DUI arrests were made by North Dakota law
enforcement agencies. One-half of those arrested were under the age of 30.
Males continue to account for nearly 80 percent of all DUI arrests each year. However, female DUI arrests in North
Dakota have increased by 31 percent over the past ten years.
Male drivers aged 20-24 represent the highest percentage of drivers involved in alcohol- and drug-related crashes;
therefore, projects are targeted to college/university and high school aged populations in an effort to influence
positive behaviors and safe driving habits to be practiced for a lifetime.
One-third to one-half of DUI offenders in North Dakota are repeat offenders.
According to the 2007 Youth Risk Behavior Survey, 9-12 grade students in North Dakota reported:
0 Riding one or more times during the past 30 days in a car or other vehicle driven by someone who
had been drinking alcohol (31.5%).
o0 Driving a car or other vehicle one or more times during the past 30 days when they had been drinking
alcohol (18.7%).
North Dakota youth have a higher rate of underage drinking than youth nationally. But, North Dakota has
experienced a steady decrease in drinking risk behaviors among youth since 2001 and underage drinking rates
are becoming comparable to national rates. The 2007 Youth Risk Behavior Survey shows that among 9-12
grade students:
0 Forty-six percent of students had at least one drink of alcohol on one or more of the past 30 days
compared to 45 percent nationally.
o Thirty-two percent reported having five or more drinks of alcohol within a few hours time at least
once within the past 30 days compared to 26 percent nationally.

Core Performance Measure(s): See core performance measures on page 7. Measures 1, 2, 3, and 5 are applicable to
alcohol program activity.

Other Performance Measures(s): In addition to the core measures, the OTS has established the following
performance measure to track the OTS’ success to lower the average blood and breath alcohol content of offenders at the time of
arrest. Some alcohol program strategies and projects listed below are designed to educate the public about responsible alcohol use.

5-Year Goal

Measure 2003 2004 2005 2006 2007 | Average | (2011)

12. Average blood alcohol content (BAC) 0.169 0.169 0.169 0.167 0.165 0.168 0.166
at the time of arrest

Average breath alcohol content (BrAC)

at the time of arrest 0.160 0.160 0.148 0.145 152 0.153 0.146

Strategies:
Reduce alcohol-related fatalities in North Dakota through prevention, education, and enforcement.

Provide overtime funds to law enforcement to conduct DUI enforcement including saturation patrols and
sobriety checkpoints. Increase law enforcement patrol to reduce the number of drivers under the influence of
alcohol or other drugs.

27



Conduct community-level alcohol prevention programs through Safe Communities. These programs include
server training, compliance checks, use of preliminary breath test devices for public information, a project
designed to target college/university students, use of a SIDNE (Simulated Impaired DriviNg Experience) and
other alcohol prevention activity.

Continue to develop and expand the Parents LEAD (Listen, Educate and Discuss) program to provide
education and awareness of parental involvement and intervention to reduce underage alcohol consumption.
Continue to collaborate with safety and prevention partners to educate youth and adults regarding the dangers
of impaired driving and underage drinking.

Continue to strengthen the branding identity of the Drunk Driving. Over the Limit. Under Arrest. and Buzzed
Driving is Drunk Driving. slogans for alcohol enforcement and social-norming campaigns.

Provide funds to state and local law enforcement agencies for the purchase of in-car video or digital
surveillance systems.

Collaborate with North Dakota Department of Human Services to conduct an annual Alcohol Summit for
prevention professionals, including law enforcement.

Continue the contract for part-time Traffic Safety Resource Prosecutor (TSRP) services to provide training,
technical assistance and resources to prosecutors, judges and law enforcement to facilitate the prosecution and
adjudication of DUIs.

Purchase additional analytical equipment for use at the State Toxicology Lab and alcohol-testing equipment
for use by law enforcement in the field.

Use Safe Communities as a means to disseminate impaired driving prevention messages and intervention (see
the Safe Communities program area for community-level alcohol prevention projects to be conducted in FY
2009).

410 K8 Alcohol Program Area: Budget Summary

Project Number Project Title Budget Budget Source
AL402091101-01 | Program Management $40,000 402
K84100902-01 Alcohol PI&E $247,500 410 PM
K84100902-02 Media Campaign for Impaired Driving | $249,183/$102,000/$8,400 410 PM/410
FR/Local Match
K84100903-01 Statewide Enforcement Activities $275,000/$90,000/$45,000 410/410 HV/State
and Local Match
K84100903-02 Video Camera Surveillance Systems $200,000 410
K84100903-03 Alcohol-Testing Equipment $262,500/$832,600 410/ State Match
K84100903-04 Traffic Safety Resource Prosecutor $100,000/$20,000 410/ Local Match
K84100903-05 Ignition Interlock Program $25,000 410
Development
K84100904-01 Parents LEAD Program $50,000 410
K84100904-02 Project North Dakota Freshman $24,000 410
Initiative — Parent Focus Groups
K84100904-04 Server Training $75,000 410
402 Total $40,000
410 Total $1,700,183
Total All funds $1,740,183/%906,000
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Alcohol (K8) Projects

*K8= Grants Tracking System (GTS) Code for Section 410 Alcohol Program

AL402091101-01 Program Management (Sandy) FUNDING SOURCE: 410

Funds are for the costs of direct management and travel expenses related to alcohol project administration. Technical
assistance and resources will be provided to contractors and other entities to advance alcohol prevention activities at the
community-level.

K8PM4100902-01 Alcohol PI&E (Sandy) FUNDING SOURCE: 410

This project will provide for the development, printing, and purchase of PI&E materials to support alcohol
countermeasure activities. Funds will be used to sustain existing emphasis campaigns including Drunk Driving. Over the
Limit. Under Arrest. enforcement campaigns and Drunk and Drugged Driving (3D) Month. Materials will be purchased
and/or developed to include information on underage drinking, overconsumption, and public information about law
enforcement activities (saturation patrols, sobriety checkpoints, etc.). Public information efforts will also be coordinated
with employers, colleges/universities, and the hospitality industry.

K8PM4100902-02 Media — Impaired Driving (Sandy) FUNDING SOURCE: 410/410FR/ Local Match

This project will provide for the purchase of paid media to complement alcohol countermeasures. Paid media is an
effective method to create public awareness regarding enforcement efforts and consequences. Funds will be used to
purchase radio, television, and billboard ads. Alternative social marketing mediums will also be used. The enforcement
message, Drunk Driving. Over the Limit. Under Arrest., and the social-norming message, Buzzed Driving is Drunk Driving, will be
used.

Media campaigns will target high-risk time frames at the local level when impaired driving is likely. Campaigns will include
coordinated statewide enforcement activities, underage drinking prevention, and parent education awareness programs.

Effectiveness will be measured by the number of paid and non-paid electronic and print mediums, the target population
reached (Gross Rating Points), and a statewide evaluation of the target audience’s knowledge, attitude, behavior, and beliefs
affected by the messages. Earned media including newspaper articles, live radio remotes, appearances on local news shows,
etc. will also be tracked and reported.

K84100903-01 Statewide Enforcement Activities (Sandy) FUNDING SOURCE: 410/410 HV /State/Local Maitch

Funds will provide overtime wages to support law enforcement agency participation in statewide enforcement activities
including saturation patrols, sobriety checkpoints, server training, and compliance checks. Guidelines and procedures
developed and endorsed by the North Dakota Peace Officers Association’s (NDPOA) Traffic Safety Committee will
continue to serve as the overall operational plan. This committee consists of law enforcement officers representing city,
county, and state agencies.

Saturation patrols are conducted by participating law enforcement agencies recruited for participation by the OTS.
Saturation patrols are coordinated and conducted by state and local law enforcement agencies at high-risk times and
locations. Coordinated activity benefits all participants by leveraging resources, enhancing public opinion, and gaining
extensive media coverage.
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Participating state and local agencies follow the operational plans established by the NDPOA Traffic Safety Committee
and described in NHTSA’s Saturation Patrols Targeting Impaired Driving: Guideline for Community-Based Alcohol Enforcement
Programs manual. Each community is responsible to coordinate and implement their own patrol activities.

All contracted agencies participate in the Drunk Driving. Over the Limit. Under Arrest. high visibility enforcement campaign.
Local earned media events conducted by law enforcement during enforcement campaigns will be supported through the
OTS’ Public Information Coordinator, the OTS’ media agency contractor and Safe Communities coordinators.

Checkpoints will be used in instances where a saturation patrol would have almost no impact on deterring impaired driving.
Compliance checks and server training will be conducted regularly in select communities as a means to educate alcohol
retailers and reduce underage access to alcohol.

The following police departments (PD) and sheriff's offices (SO) and the NDHP are under contract with the OTS to
participate in high visibility enforcement and quarterly enforcement activity targeted to high-risk community events.

Northwest Region

Northeast Region

Southwest Region

Southeast Region

Grand Forks County SO
Grand Forks PD

Larimore PD Burleigh County SO Barnes County SO
Bottineau County SO Emerado PD Bismarck PD Valley City PD
Cass County SO
Three Affiliated Tribes Mercer County SO Fargo PD
PD Pembina County SO Beulah PD West Fargo PD

Ward County SO

Richland County SO
Wahpeton PD

Minot PD Turtle Mountain Agency Morton County SO ND State College of
Surrey PD PD Mandan PD Science PD
Wells County SO Stark County SO Stutsman County SO
Williams County PD Harvey PD Dickinson PD Jamestown PD
Grant County SO Ransom County SO
Eddy County SO Elgin PD Lisbon PD
Carrington PD Billings County SO MclIntosh County SO
Kidder County SO
LaMoure County SO

These agencies serve about 70 percent of the state’s population.

K84100903-02 Video Camera Surveillance Systems (Sandy) FUNDING SOURCE: 410

Funds will be used by state and local law enforcement agencies to purchase in-car video or digital video surveillance
systems. The digital video surveillance systems will provide enhanced nighttime recording along with a more efficient
storage and retrieval system. The average cost of each digital video surveillance system will be approximately $6,000.

Agencies participating in high-visibility enforcement periods may be eligible to receive in-car surveillance systems.
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K84100903-03 Alcohol-Testing Equipment (Lory) FUNDING SOURCE: 410/ State Match

Funds will be used to purchase additional equipment in the State Toxicology Lab and at local sites for alcohol-related
testing. There is a demand for accurate measurement of low levels of alcohol, and equipment used by the State
Toxicologist is being upgraded. Funds will be used to purchase:

Preliminary breath testing (PBT) devices used to screen for the presence of alcohol in breath samples in the
field and at the laboratory for training.

Intoxilyzer 8000 breath testing devices used to obtain evidentiary samples in the field and at the laboratory for
training. These units will update the Intoxilyzer 5000 units currently at the local sites and the laboratory. They
will allow law enforcement a non-invasive, immediately accessible method to obtain alcohol concentration
results. The upgrade to Intoxilyzer 8000s began in FY 2008, with half the units replaced. The other units will
be replaced in FY 2009. This upgrade was made possible through the receipt of NHTSA Section 410 High
Fatality Rate funds in FY 2008.

Simulator units used in conjunction with obtaining evidentiary breath-alcohol tests at the local sites in the field
and at the laboratory for training. These instruments are also used in the calibration of preliminary breath-test
screening devices.

The State Toxicologist will be responsible to purchase, maintain, distribute, and train law enforcement related to all new
equipment. Match for this project is provided from various state agencies who report the state funds spent for alcohol-
related activities. Equipment purchased for State Toxicology is for highway safety testing only.

K84100903-04 Traffic Safety Resource Prosecutor (Sandy) FUNDING SOURCE: 410/ Local Match

The OTS will continue to contract for the services of a part-time Traffic Safety Resource Prosecutor (TSRP). The TSRP
will provide ongoing technical assistance and resources to all those involved in the prosecution and adjudication of
impaired driving prevention cases (prosecutors, judges, toxicology lab personnel, administrative hearing officers, law
enforcement, etc.). The TSRP will: (1) provide training to prosecutors and judges, (2) serve as second chair to assistant
state’s attorneys to prosecute impaired-driving cases (upon request), (3) support law enforcement with preparation for
administrative hearings, (4) provide information and resources through a web-based listserv for prosecutors.

K84100903-05 Ignition Interlock Program Development (Sandy) FUNDING SOURCE: 410

Repeat DUI offenders in North Dakota frequently drive on suspended driver’s licenses. In order to more appropriately
monitor DUI offenders to prevent impaired driving, North Dakota will design, implement and administer an
administrative ignition interlock monitoring program by September 30, 2009. The ignition interlock program will be
designed with consideration of the Mothers Against Drunk Driving (MADD) model program and other model programs.
An advisory group consisting of OTS staff, NDDOT’s Legal Division, the TSRP, the OTS’ LEL, and other state and local
law enforcement representation, has been established to assist with program design, implementation and monitoring. This
group began to meet in August 2008.

K84100904-01 Parents LEAD Program (Sandy) FUNDING SOURCE: 410

The Parents LEAD (Listen, Educate and Discuss) program will continue. Distribution of Parents LEAD information will
be significantly increased to provide education and awareness of the importance of parental involvement and intervention
to reduce underage alcohol consumption. Funds will be used for promotional events, speaking engagements, website
enhancements, public information, and paid media.
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SAFE COMMUNITIES PROGRAM

North Dakota has one of the most highly developed networks of Safe Communities programs in the nation. Safe Communities
exist to address motor vehicle injuries at the local level. Safe Communities programs target motor vehicle injuries in the context of
all injuries to allow traffic safety professionals to leverage resources and share strategies with other prevention specialists and to
advance the visibility and effectiveness of traffic safety campaigns conducted on a statewide basis, including Click It or Ticket, Drunk
Driving. Over the Limit. Under Arrest., Drunk and Drugged Driving (3D) Month, and Child Passenger Safety Awareness Month. Safe
Communities programs operate via community coalitions with broad membership from law enforcement, social services, public
health and other health care services, businesses, non-profit agencies, faith-based agencies, media, and other representation.

Safe Communities programs address both seat belt use and impaired driving prevention. Therefore, the problem identification
described in both program areas is also applicable to the Safe Communities program area. Additional, county-level problem
identification is provided here. As the problem identification will show, motor vehicle crashes in North Dakota are largely rural
and sporadic. This necessitates statewide countermeasure delivery to decrease motor vehicle crashes, injuries and fatalities. As a
result, North Dakota will expand Safe Communities service delivery in FY 2009 so that each of North Dakota’s 53 counties is
served by a Safe Communities program. Refer to the map of Safe Communities service areas (Attachment 3) to identify the
counties to be served through each Safe Communities region.

Problem Identification:

In addition to the problem identification related to occupant protection and impaired driving, the following problem
identification is applicable to the Safe Communities program area.
In 2007, 97 percent of crashes and 84 percent of fatal crashes occurred in rural locations, substantiating a need
to target traffic safety countermeasures to rural communities.
Attachment 1 shows the location of fatal crashes that have occurred in North Dakota over the past five years
(2003-2007). While clusters of vehicle fatalities are located around population centers, the vast majority of
crashes occurred in rural areas.
There are approximately 50 percent male and 50 percent female licensed drivers in North Dakota. However,
male drivers accounted for 72 percent of fatal crashes, while females accounted for 28 percent, indicating a
need to target males to a larger degree than females with seat belt and alcohol countermeasures.

Core Performance Measure(s): See core outcomes/behavior measures on page 7. All measures are applicable to
Safe Communities program activity.

Other Performance Measures(s): No further performance measures identified.

Strategies:

The OTS will continue to fund Safe Communities programs across the state to serve each of North Dakota’s
53 counties. The OTS will expand the service networks of ten existing Safe Communities programs to assure
statewide coverage in FY 2009. The Safe Communities programs are a means to disseminate seat belt and
impaired driving prevention messages and countermeasures to the local level. A FY 2006 NHTSA Section
403 rural seat belt demonstration grant proved Safe Communities to be an effective mechanism to
communicate the seat belt use message to the local level resulting in increased seat belt use rates in the areas in
which the demonstration operated.

Continue to contract for Safe Communities outreach services to provide continued coordination, training and
technical assistance to Safe Communities programs to build further capacity for maximum impact.

Leverage state and community resources through Safe Communities coalitions and partnerships to widely distribute
PI&E materials.
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Expand the reach of each core PI&E campaigns including Click It or Ticket, Drunk Driving. Over the Limit. Under
Arrest, Drunk and Drugged Driving (3D) Month, and Child Passenger Safety Awareness Month through
coordination with Safe Communities programs.

Continue to maintain the Safe Communities website (www.safecommunities.org) to provide faster and more current
access to Safe Communities program information by local coordinators, partners and the public.

Provide funding for a fiscal agent for seat belt and/or impaired driving focused forums and conferences conducted
by the OTS.

Safe Communities Program Area: Budget Summary

Project Number Project Title Budget Budget Source
SA4020909-01 Program Management $35,000 402
SA4020909-02 Safe Communities Programs $482,525/$900,000 402/ Local Match
SA4020909-03 Safe Communities Web Site $38,350 402
SA4020909-04 Safe Communities Outreach $90,000/%$20,000 402/ Local Match
SA4020909-05 Events Coordinator $10,000 402
Community-Level Alcohol Prevention Projects Conducted Through Safe Communities
K84100904-06 Club NDSU $5,000/10,000 410/Local Match
K84100904-08 Other Alcohol Prevention Activity $150,000 410
402 Total $655,875
410 Total $155,000
Total All funds $810,875/$930,000

Safe Communities Programs (SA*) Projects

*SA= Grants Tracking System (GTS) Code for Safe Communities

SA4020909-01 Program Management (Karin and Carol) FUNDING SOURCE: 402
Funds are for costs associated with the direct management and travel for Safe Communities program administration.
Technical assistance and resources will be provided to the Safe Communities programs with emphasis on data collection
and analysis, coalition development, citizen involvement, and planning and evaluation.

Funding will also be used to develop, print, and distribute adjunct materials pertinent to Safe Communities programs.
SA4020909-02 Safe Communities Programs (Carol) FUNDING SOURCE: 402/ Local Match
This project will support the traffic safety intervention conducted through ten Safe Communities programs. Safe
Communities programs will incorporate the seven elements of the Safe Communities process: (1) use of multiple data
sources, (2) citizen involvement, (3) expanded partnerships, (4) comprehensive injury prevention and control, (5) program
planning, (6) program effectiveness, and (7) self-sufficiency. All coordinators are required to attend the Safe Communities

meetings, traffic safety partner meetings, and training sessions outlined in the contractual agreement with the OTS.

Funds will be used to reimburse salary and travel expenses for part-time and full-time Safe Communities coordinators and
for operational costs and the costs of traffic safety projects to be implemented. Each of the Safe Communities programs
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provides program contributions equivalent to, or more than, 50 percent of the contract amount and continues to work
toward self-sufficiency.

Emphasis at the community level will be to increase seat belt use rate among minors and adults and to reduce alcohol-related
crashes. The Safe Communities will support four statewide campaign initiatives:  Click It or Ticket, Drunk Driving. Over the Limit.
Under Arrest, Drunk and Drugged Driving (3D) Month, and Child Passenger Safety Awareness Month, and other education
efforts, including school and worksite programs, alcohol countermeasures, and law enforcement activities.

Safe Communities programs will concentrate on coalition building and training, identifying local sources of injury data and
integrating data into problem identification, program planning, and program evaluation. Self-sufficiency efforts will be a
primary focus in FY 2009.

The following table provides the Safe Communities region number, program name and coordinator location. Also see
Attachment 3 for the map related to Safe Communities service areas.

Region Coordinator
Number Safe Communities Program Name Located In
Region 1 | Safe Communities Coalition Williston
Region 2 | Safe Communities of North Central Dakota Minot
Region 3 | Region 3 Safe Communities Rolette
Region 4 | Northern Valley Safe Communities Grand Forks
Region 5a | Traill County Community Mayville
Region 5a | Safe Communities Coalition of the Red River Valley | Fargo
Region 5b | Head of the Red Safe Communities Wahpeton
Region 6 | Sheyenne Valley Safe Communities Valley City
Region 7 | Safe and Drug Free Communities Coalition Bismarck
Region 8 | Southwest Coalition of Safe Communities Dickinson
SA4020909-03 Safe Communities Website (Carol) FUNDING SOURCE: 402

The Safe Communities website — www.safecommunities.org — will be maintained to provide faster and more current access
to Safe Communities program information. Each community will have its own calendar link and the ability to
communicate with other programs. The website will also increase awareness of traffic safety issues.

SA4020909-04 Safe Communities Outreach (Carol) FUNDING SOURCE: 402/ Local Match

A Safe Communities’ technical contractor will assist the OTS with technical assistance for new and existing Safe
Communities programs, provide for continued training and technical support for local Safe Communities programs, and
provide assistance to start new programs. The contractor will continue to assist the programs and coalitions to meet the
seven elements of a Safe Communities program with an emphasis on self sustainability. The contractor will build capacity
within existing programs through tailored training and technical assistance to meet the needs of the local coordinators and
their programs.

SA4020909-05 Events Coordinator (Carol and Sandy) FUNDING SOURCE: 402

This project will provide funding for a fiscal agent for seat belt and/or impaired driving focused forums and conferences
conducted by the OTS. The fiscal agent will be responsible to reimburse for expenses incurred by the OTS to conduct
forums and conferences including speaker and facilities fees, and other expenses. The fiscal agent will collect any
registration fees associated with these events and use fees to pay for lunch and break items. The events coordinator is
funded under this program area due to the extensive coordination and participation by Safe Communities programs to
conduct traffic safety forums and conferences.
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Community-Level Alcohol Prevention Projects Conducted Through Safe Communities Programs (Carol and
Sandy)

The following community-level alcohol prevention projects will be conducted through identified Safe Communities
programs throughout the state. The Safe Communities region(s) in which the projects will operate are provided in the
project summary. Refer to the map of Safe Communities service areas (Attachment 3) to identify the counties within the
region.

K84100904-06 Club NDSU FUNDING SOURCE: 410/ Local Match

This project occurs at North Dakota State University (NDSU) and aims to educate students about the negative
consequences associated with underage drinking and impaired driving by providing late-night, alcohol-free events with an
educational component.  Participating students receive a magnetic swipe card that retains personal identification
information including their height, weight and gender. The swipe cards are used by the student to obtain non-alcohol
drinks during the course of the Club NDSU event. The next morning, the student receives an email notifying them of their
blood alcohol content would they have been drinking alcohol. Evaluation of Club NDSU occurs through the collection of
process data including the number of participating students. Outcomes will be evaluated through monitoring of the North
Dakota State University data collected through the annual Core Alcohol and Drug survey which assesses the nature, scope,
and consequences of alcohol and other drug use on college/university campuses. Continuation of this project will occur
through a contract with the Safe Communities Region 5a in Fargo, where NDSU is located.

K84100904-08 Other Alcohol Prevention Activity FUNDING SOURCE: 410

This project provides funds for coordination of other alcohol prevention activity conducted by the Safe Communities
programs including: general planning and administration of alcohol prevention countermeasures, alcohol screening and
brief intervention partnerships with Level Il trauma centers and colleges/universities, general impaired driving education
within their service regions, coordination of alcohol-free activities for youth, worksite safety programs, prevention efforts
in support of Students Against Destructive Decisions (SADD), and the projects described below.

Compliance checks and server training. Funds will be provided to Safe Communities programs and/or local
law enforcement agencies for the agencies to work jointly to conduct compliance checks and server training to
educate alcohol retailers and reduce underage access to alcohol. Compliance checks use undercover law
enforcement and an underage person as a means to identify whether local alcohol establishments will serve alcohol
to minors. Server training exists to train servers working in alcohol establishments to make them aware of state
law related to alcohol and minors and the legal liability of servers. Server training also teaches servers to serve
alcohol responsibly to avoid overconsumption by the establishment's clientele. The Safe Communities in Regions
1, 5a, 5b, 6, 7 and 8 partner with their local law enforcement agencies to conduct compliance checks and/or
server training.

SIDNE administration. This project aims to increase awareness of the dangers of impaired driving through the
use of SIDNE (Simulated Impaired DriviNg Experience), a battery-powered vehicle that simulates the effects of
impairment from alcohol or other drugs on a motorist's driving skills. This project will incorporate SIDNE
demonstrations in driver education classes, schools, businesses (wellness/safety programs), and community events
(in the northeast quadrant of North Dakota) to decrease impaired driving and the frequency of choosing to ride
with an impaired driver. Continuation of this project will occur through a contract with the Safe Communities
programs in Regions 3 and 7. However, the SIDNE is loaned to Safe Communities in other regions as well.

Victim Impact Panels. A Victim Impact Panel (VIP) provides a forum for victims of DUIs to tell a group of
offenders about the impact of the crime on their lives and on the lives of their families, friends, and neighbors.
VIPs involve offenders and victim speakers telling their stories in a non-judgmental, non-blaming manner. A
portion of time is dedicated to questions and answers, but the purpose of the panel is for the victims or offenders
to speak, rather than for the victims and offenders to engage in a dialogue. Funds can be used by Safe
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YOUTH/YOUNG ADULT

Problem Identification:
In 2007, 34 percent of crashes that occurred in North Dakota were under the age of 25. About one-third of those killed
were unbelted.
From 2003-2007, approximately 20 percent of teen driver crashes resulted in fatality.
In 2007, 33 percent of alcohol-related fatal crashes involved a driver under the age of 25.
The 2007 Youth Risk Behavior Survey indicates that North Dakota students in grades 9-12 reported:
0 driving after drinking alcohol (22% compared to 10% nationally).
o riding with a driver who had been drinking alcohol (37% compared to 29% nationally).

Core Performance Measure(s): See core outcomes/behavior measures on page 7. Measures 1, 2, 3, and 9 are
applicable to young driver program activity.

Other Performance Measures(s): None identified.

Strategies:

Promote the use of driver education curriculum and programs that are inclusive of and emphasize driver/rider behavior —
as opposed to purely driver skills-based curriculums — to increase seat belt use and decrease impaired driving among
young drivers/riders.

Youth/Young Adult Program Area: Budget Summary

Project Number Project Title Budget Budget Source
DE4020908-01 Program Management $2,500 402
DE4020908-02 Alive at 25 Program $25,000 402
DE4020908-03 Driver’s Education Curriculum $24,000 402
402 Total $51,500
Total All funds $51,500

Youth/Young Adult (DE*) Projects
*DE= Grants Tracking System (GTS) Code for Driver’s Education Programs
DE4020908-01 Program Management (Karin) FUNDING SOURCE: 402

Direct management costs and travel expenses for young driver projects will be funded. This includes the development and
implementation of a youth/young driver website to be maintained by the OTS. Website development will occur with input
from pertinent traffic safety partners involved with youth/young adult driving behavior including youth/young adults,
parents, drivers education instructors, NDSU’s Upper Great Plains Transportation Institute and Safe Communities
programs. The website will be highly interactive to engage youth/young adult drivers.
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MULTI-CULTURAL PROGRAMS

Problem Identification:

Native Americans in North Dakota are disproportionately impacted by motor vehicle fatalities. In the past five years
(2003-2007), Native Americans accounted for nearly 20 percent (100 of 550) of North Dakota’s motor vehicle fatalities
while accounting for just 5 percent of the state’s population.

o0 Of those killed, 82 percent were not wearing a seat belt at the time of the crash. Sixty-two percent of the fatal

crashes were known to be alcohol-related.

o0 Sixty-five percent of the fatalities were among Native Americans living on the reservations.
A 2005 seat belt observation survey conducted by NHTSA through Preusser Research Group, Inc. showed that the
Northern Plains states (North Dakota, South Dakota, Wyoming and Montana) had the lowest seat belt use rates of all
surveyed reservations included in the survey; the five Northern Plains reservations included in the survey averaged just

27.6 percent seat belt use.

Core Performance Measure(s):

Core performance/behavior measures are not specific to a single race/ethnicity.

Consequently, performance measures specific to North Dakota’s Native American population are provided below.

Other Performance Measures(s):

5-Year Goal

Measure 2003 2004 2005 2006 2007 | Average | (2011)
Number of traffic fatalities among Native
Americans in North Dakota 22 11 19 23 25 20 15
Number of fatalities involving a Native
American driver with a blood alcohol
content (BAC) of 0.8 and above 12 7 8 14 18 12 10

Strategies:

Procure a multi-cultural liaison agency to plan, coordinate, implement and advance traffic safety programs on each
reservation.

Develop a Highway Safety Plan (HSP) specific to North Dakota’s Native American population to include: (1)
identification of the priority traffic safety problems for Native Americans living both on and off the reservation, (2) goals,
objectives, and activities to address each problem, (3) an evaluation plan, and (4) a budget.

Recruit at least one tribal or Bureau of Indian Affairs [BIA] law enforcement agency to begin using the electronic crash
reporting system, TraCS (Traffic and Criminal Software), to improve crash reporting by each reservation. Improved crash
reporting will improve the ability to identify pertinent traffic safety problems and to evaluate progress toward the goals,
objectives and activities of the HSP.

Provide public information and media campaigns specific to impaired driving prevention.

Multi-Cultural Project Area: Budget Summary

Project Number Project Title Budget Budget Source
CP4020910-01 Program Management $2,500 402
CP4020910-02 Multi-Cultural Liaison $210,000 402
K84100902-03 Public Information and Media for Impaired $100,000 410

Driving Prevention
402 Total $212,500
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410 Total $100,000
Total All funds $312,500

Multi-Cultural (CP*) Projects
*CP= Grants Tracking System (GTS) Code for Community Traffic Safety Projects
CP4020910-01 Program Management (Karin and Carol) FUNDING SOURCE: 402

Direct management costs and travel expenses for multi-cultural programs will be funded. Technical assistance and
resources will be provided to the grantee and tribes as needed.

CP4020910-02 Multi-Cultural Liaison FUNDING SOURCE: 402

Funds will be provided to a vendor agency to act as the OTS’ multi-cultural liaison to Native American communities to
plan, coordinate, implement and advance traffic safety programs on each reservation in North Dakota.
The liaison agency will be responsible to:

Develop, implement and evaluate a multi-year (3-5 year) Highway Safety Plan (HSP) specific to North Dakota’s
Native American population. The HSP will include: (1) identification of the priority traffic safety problems for
Native Americans living both on and off the reservation, (2) goals, objectives, and activities to address each
problem, (3) an evaluation plan, and (4) a budget.

Recruit tribal and BIA law enforcement agencies to use the OTS’ electronic crash reporting system, TraCS (Traffic
and Criminal Software), to improve crash reporting by each reservation. Improved crash reporting will improve
the ability to identify pertinent traffic safety problems and to evaluate progress toward the goals, objectives and
activities of the HSP.

Identify and apply for federal funds on behalf of the tribes to support the HSP. This will include federal funds
available through NHTSA'’s BIA Region.

If successful in obtaining additional federal funds, use the funds to provide grants to the reservations to achieve
the goals, objectives and activities in the HSP.

Coordinate the development and distribution of public information campaigns specific to the HSP.

Work collaboratively with the OTS, NHTSA’s BIA Region and the tribes to reduce motor vehicle fatalities on
each North Dakota reservation.

K84100902-03 Public Information and Media for Impaired Driving FUNDING SOURCE: 410

National and local media campaigns, designed for the general public, are ineffective among Native Americans. Funds will
be provided to a media consultant, with Native American expertise, to continue to distribute an impaired driving
prevention media campaign developed in FY 2009 to North Dakota’s Native American population. Costs include
development, production, distribution, and evaluation activities associated with further use of the media campaign. The
campaign includes electronic and print materials. Local match will be provided by the consultant in the form of in-kind
ads aired on GoodHealthTV™, a health information network that plays wellness information on large-screen monitors in
the waiting areas of Indian Health Services facilities.

41





lharsche
Typewritten Text
42


Budget Summary

Section Section Section Section State
Project Number Project Name 402 408 410 2010 Match
Program Planning and Administration
PA4020901-01 Program Management $40,000 $40,000
K8PA4100901-01 Program Management $40,000 $40,000
Sub-Total — $80,000 $40,000 $40,000 $80,000
Police Traffic Services
PT4020902-01 Program Management $5,000
PT4020902-02 Law Enforcement
K84100904-05 Training/Support $10,000 $20,000 $500
PT4020902-03 Rural Law Enforcement Summit $30,000
PT4020902-04 ASSISTS Award Program $ 7,500
Sub-Total — $72,500 $52,500 $20,000 $500
Emergency Medical Services
EM4020903-01 Program Management $1,000
EM4020903-02 EMS Training $140,000 $326,666
Sub-Total — $141,000 $141,000 $326,666
Traffic Records (K9 408)
K94020904-01 Program Management $70,000
K94020904-02 Crash Data System Enhancement $10,000
K94020904-03 Traffic Records Strategic Plan $1,010,000 $239,000
K94020904-04 EMS Data Analyst $75,000
K9R4020904-05 Crash Location Conversion Project $30,000
Sub-Total -$1,195,000 $1,195,000 $239,000
Occupant Protection
OP4020905-01 Program Management $12,000
OP4020905-02 Public Information & Education $43,000
OP4020905-03 Car Safety Seats and Training $141,400 $2,000
OP4020905-04 Statewide Seat Belt Survey $60,000
OP4020905-05 LE Overtime for OP $150,000 $3,000
OP4020905-06 Paid/Earned Media $150,000
Sub-Total — $556,400 $556,400 $5,000
Motorcycle
MC4020906-01 Program Management $20,000
MC4020906-02 Motorcycle Safety Education $450,000
MC2010906-01 Statewide Awareness/Education $205,000
Sub-Total —$225,000 $20,000 $205,000 $450,000
Speed Management
SC4020907-01 Program Management $5,000
SC4020907-02 Law Enforcement Overtime for $125,000 $2,000
SC4020907-03 Public Information and Paid $125,000
SC4020907-04 State Law Enforcement Radar $50,000
SC4020907-05 Local Law Enforcement Radar $115,000 $28,800
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Sub-Total —$420,000 ‘ $420,000 | $30,800
Alcohol (K8 410)
AL402091101-01 Program Management $40,000
K8PM4100902-01 | Alcohol PI&E $247,500
K8PM4100902-02 | Media Campaign for Impaired $8,400
Driving $351,183
K84100903-01 Statewide Enforcement Activities $365,000 $45,000
K84100903-02 Video Camera Surveillance $200,000
K84100903-03 Alcohol-Testing Equipment $262,500 $832,600
K84100903-04 Traffic Safety Resource $100,000 $20,000
K84100903-05 Ignition Interlock Program $25,000
K84100904-01 Parents LEAD Program $50,000
K84100904-02 Project North Dakota Freshman $24,000
K84100904-04 Server Training $75,000
Sub-Total - $1,740,183 $40,000 $1,700,183 $906,000
Safe Communities
SA4020909-01 Program Management $35,000
SA4020909-02 Safe Communities Programs $482,525 $900,000
SA4020909-03 Safe Communities Web Site $38,350
SA4020909-04 Safe Communities Outreach $90,000 $20,000
SA4020909-05 Events Coordinator $10,000
K84100904-06 Club NDSU $5,000 $10,000
K84100904-08 Other Alcohol Prevention $150,000
Sub-Total -$810,875 $655,875 $155,000 $930,000
Youth/Young Adult
DE4020908-01 Program Management $2,500
DE4020908-02 Alive at 25 Program $25,000
DE4020908-03 Driver’s Education Curriculum $24,000
Sub-Total —$51,500 $51,500
Multi-Cultural Programs
CP4020910-01 Program Management $2,500
CP4020910-02 Multi-Cultural Liaison $210,000
K84100902-03 Publip Inforr_ngtion and Media for $100,000
Impaired Driving Prevention
Sub-Total - $312,500 $212,500 $100,000
TOTALS $2,189,775 | $1,195,000 | $2,015,683 | $205,000 | $2,967,916
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Projects Within the Traffic Records Strategic Plan

Attachment 2

Section 408
Project Project Description Funds Allocated

Traffic Records Coordinating Operate a Traffic Records Coordinating Committee to coordinate | $0
Committee traffic records systems within the state of North Dakota.
EMS Data Analyst Fund a Data Analyst for the state’s Emergency Medical Services | $75,000

system to manage trauma and ambulance system data.
Crash Report Training to Law Develop and deploy a crash reporting curriculum for classroom $40,000
Enforcement training and a CD or web-based crash report training program for

law enforcement.
Electronic Citation Module for TraCS | Deploy and support the electronic citation form to agencies using | $200,000

TraCS.
MMUCC Compliance Adopt MMUCC elements per TRCC recommendations and $20,000

upgrade TraCS software as needed to accommodate new

elements/attributes.
Location Module for TraCS Develop a location tool within the TraCS software. Complete
Deployment of Electronic Crash Continue to deploy the electronic crash reporting software to law | $300,000

Reporting System

enforcement agencies. Provide installation, training and support.

NDDOT GIS Web Portal

Develop a web-based GIS tool to allow a broad range of data
users easy access through a single, dynamic GIS portal,
visualizing roadway and asset information in various formats.

To be determined when
project planning initiated.

Limited Access to Crash Reporting
System

Write an enhancement to the Crash Reporting System that would
allow those agencies on the state system to access specific, limited
information as allowed under state law.

To be determined when
project planning initiated.

Online Insurance Verification

Develop a web-based application to allow verification of
insurance coverage of drivers involved in motor vehicle crashes
by Traffic Records staff.

To be determined when
project planning initiated.

Crash Reporting System Rewrite

Rewrite the existing Crash Reporting System database from
PowerBuilder to .NET to assure software support in the future.

To be determined when
project planning initiated.

Crash Node Location Conversion

Convert the current node-based crash location system with GIS
locations.

$30,000

Amount programmed $665,000
Amount to be programmed when $345,000
additional projects are initiated

GRAND TOTAL $1,010,000
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